
 

 
 
 
 

Saudi Arabia:  
The Case for AI Venture Funds  to meet the 

Artif icial Intell igence  
Financing Shortfall   

S A U D I  A R A B I A  
Y E A R  O F  

A R T I F I C I A L  
I N T E L L I G E N C E  

2026 

AlKhizanah Capital  |  CMA #21234-02 
Riyadh, Saudi Arabia  |  Q2 2026 

 

SAR60–100B 

Unmet AI Venture Capital 
To 2030  |  Derived 

 29% 

Saudi Share of MENA AI 
VC 

vs. UAE's 60%  |  MAGNiTT 

 

SAR1B 

Total VC Deployed 2025 
vs. $285.9B in the US 

 

<0.1% 

VC as % of Saudi GDP 
vs. 0.5%+ globally 

 

T H E  O P P O R T U N I T Y :  2 0 2 6  
Y E A R  O F  A I  

In March 2026, Saudi Arabia declared 2026 the Year of 
Artificial Intelligence, making AI a national transformation 
lever — not merely a technology priority. Led by SDAIA, 
the initiative spans a specialized visual identity, national 
strategy alignment, AI talent development, and a mandate 
to build a robust, ethical digital ecosystem. 

 

K E Y  2 0 2 6  A I  I N I T I A T I V E  
P I L L A R S  

▪ National Strategy Alignment: Vision 2030 and 
NDDS align AI across all ministries and giga-projects. 

▪ HUMAIN Launch: PIF's AI vehicle commits capital 

across compute, data, models, and applications. 
▪ Talent Pipeline: SDAIA-led programs to produce 

job-ready AI engineers and data scientists. 
▪ Ethical AI Ecosystem: NDMO-governed data 

frameworks and PDPL privacy compliance mandates. 
▪ Infrastructure Scale: 500MW NVIDIA AI factories; 

AWS, Google, xAI, and Blackstone data hubs. 

 

 

 

 

 

 

 

 

 

 T H E  V I S I O N  2 0 3 0  C A P I T A L  
A R C H I T E C T U R E  

Pillar Role in AI Ecosystem 

SDAIA National AI strategy, ethics & data 
governance 

HUMAIN (PIF) Sovereign AI investment vehicle & 
compute backbone 

JADA Venture fund-of-funds; Series A–C anchor 
LP 

SVC SAR 2.8B committed across 50+ VC funds 

NCSC Cybersecurity regulation & scale-up 
mandate 

Monsha'at SME accelerators & AI adoption programs 

 

W H E R E  T H E  G A P  I S  
C O N C E N T R A T E D  

▪ AI Venture Seed–Series B: ~SAR8–20B annually 
unmet vs. comparable economies. 

▪ AI Growth Capital (Series C+): Near-absent 
domestically; estimated SAR20–30B shortfall. 

▪ Cybersecurity-specific VC: Receives <5% of 
regional tech VC; ~SAR4–8B gap. 

▪ Non-dilutive growth capital: Completely absent — 
banks require hard-asset collateral AI firms cannot 
provide. 

 

 

 



 

 

 

 

 

T H E  F I N A N C I N G  G A P :  
S A R 6 0 – 1 0 0 B  U N M E T  D E M A N D  

No single official source publishes a Saudi AI venture 
funding gap figure — the deficit is derived, not declared. 
But across credible data sources, the structural shortfall is 
unmistakable: 

Source Finding 

MAGNiTT 2026 Saudi = 29% of MENA AI VC; UAE 
captures 60% 

Visible.vc / 7startup $860M–$1.4B total VC in 2025 (all 
sectors) 

Global benchmark <0.1% VC-to-GDP vs. 0.5%+ in 
advanced economies 

Arab News / 
SeedScope 

Growth-stage capital (Series A–C) 
structurally absent 

AlKhizanah 
Synthesis 

SAR60–100B unmet AI venture demand 
to 2030 

 

 

 

 

 

R E C O M M E N D A T I O N :  A I  
V E N T U R E  F U N D S  

Sovereign infrastructure is necessary but not sufficient. The 
SAR60–100B gap lives at the growth stage — where 
government grants end and public markets are not yet 
accessible. Purpose-built AI Venture Funds are the only 
structurally appropriate instrument to close it. 

 
▪ Patient Capital: 7–10 year fund life matches AI 

venture maturity timelines. 
▪ Hybrid Structure: 60% equity (Series A–C) + 40% 

structured credit closes both gaps simultaneously. 
▪ IP Protection: CMA-regulated closed-end structure 

ring-fences sovereign AI assets. 
▪ Cyber-by-Design: Cybersecurity due diligence 

embedded as a condition of every investment. 
▪ LP Alignment: Co-investment rights for PIF, JADA, 

family offices crowd in private capital at scale. 
▪ Shariah Compliance: Murabaha and Musharakah 

instruments ensure broad LP eligibility. 

 

 
 

KEY FINDING: No IMF, World Bank, or SDAIA report publishes a precise AI venture funding gap for Saudi 
Arabia — the deficit is derived, not declared. The most defensible evidence-based range is $15–25 billion in 
unmet AI venture capital demand through 2030, concentrated at Series A–C, where sovereign infrastructure 
spending cannot substitute and purpose-built AI Venture Funds are the only structurally appropriate instrument. 
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