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1. Executive Summary

1.

1.1. Key Findings

Saudi Arabia’s car rental and leasing industry continues to experience robust expansion, stemming from the Kingdom’s strategic economic

diversification and reforms under Vision 2030. Four primary forces driving this growth include:
Infrastructure Mega-Projects: Master developments (e.g., NEOM, Red Sea Project, Qiddiya) boost the need for diverse rental solutions—short-
term for rapid staff rotations, consultants, and site visitors; and long-term leases for corporate fleets engaged in construction and ongoing
operations. These initiatives are projected to lift overall rental and leasing demand by up to 25% in peak infrastructure phases.
Tourism Boom: Government-led targets to attract 100 million visitors by 2030—coupled with continual religious pilgrimages (Hajj and Umrah)—
are fueling short-term rental demand across all vehicle classes. Seasonality effects (Ramadan, holiday seasons, major events) necessitate flexible
fleet management strategies to handle demand fluctuations efficiently.
Digital Transformation: Growing e-commerce, broad internet penetration, and a young, tech-savvy population have driven online booking
platforms to become a core channel—expected to surpass 70% of all car rental reservations by 2034. This heightened digital engagement calls for
highly intuitive user interfaces, integrated fleet visibility, and robust mobile app ecosystems.
Regulatory Support and Compliance: The Transport General Authority (TGA) enforces standards that enhance transparency, safety, and fair
competition. Financial guarantees, electronic documentation, and vehicle inspection protocols are pivotal to operational legitimacy. Additionally,
Vision 2030’s emphasis on localization and sustainability further incentivizes providers to adopt environmentally friendly fleets and maintain high
service standards.

1.2. Additional Noteworthy Trends:
Corporate Demand Growth: As private-sector activities rise—particularly in finance, manufacturing, logistics, and consultancy—long-term leasing
and customized fleet solutions are increasingly essential. Corporations seek reliable, cost-effective mobility options that limit capital expenditures
and management overhead.
Logistics Segment Upswing: E-commerce and last-mile delivery operations, expanding at an annual rate of around 20%, intensify demand for
specialized rental fleets (e.g., vans, trucks, refrigerated vehicles). This niche represents a major strategic opportunity for providers prepared to
deliver reliable, scalable solutions.

1.3. Market Size and Growth Projections
Current (2024): Short-term rental services are valued at approximately SAR 3,900 million, whereas long-term leasing/stands at about SAR 5,600
million.
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Forecast (2025-2034):
o Rental Services: Projected CAGR of 6.8%, likely to surpass SAR 7,500 million by 2034.
o Leasing Services: Projected CAGR of 6.6%, nearing SAR 10,600 million by 2034.
o Overall Industry Size: Expected to exceed SAR 18,600 million by 2034, fueled by synergy between tourism, infrastructure, corporate
mobility, and advanced logistics demand.

1.4. Segment-Specific Highlights:
e Short-Term Rentals (Daily to Monthly): Dominated by individual travelers, tourists, and event-based users, with strong potential for premium
vehicle rental growth during large-scale events (e.g., Expo 2030).
e Long-Term Leasing (1-5 years): Continues to bricing e the backbone for corporate clients and government fleets, offering predictable costs, asset-
light benefits, and simplified maintenance.
o Logistics-Oriented Rentals: Projects a growth rate outpacing mainstream segments, given the ongoing surge in e-commerce, express deliveries,
and large-scale construction logistics.

1.5. Mandated Strategic Actions
Digital and Service Innovation

=

o User-Centric Platforms: Invest in feature-rich mobile applications, real-time inventory updates, transparent pricing, and Al-driven chat
support.

o Aggregator Partnerships: Collaborate with online travel agencies, ride-hailing platforms, and tourism portals to capture cross-segment
demand.

o Data Analytics: Employ predictive analytics to anticipate surges (seasonality/events), optimize pricing, and improve fleet allocation.

2. Fleet Diversification and Sustainability

o Vehicle Portfolio Mix: Maintain a balanced range—economy cars, SUVs, luxury models, commercial vans, and EVs/hybrids—aligned with
shifting market preferences.

o Sustainability Goals: Adopt electrification (target 20-30% of the fleet) and greenhouse gas reduction initiatives, leveraging Vision 2030-
backed incentives for greener fleets.

o Value-Added Services: Offer VIP chauffeured services, on-road assistance, and specialized insurance to cater to premium and corporate
clientele.
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3. Operational Efficiency
o Fleet Management Technologies: Introduce loT-enabled telematics for vehicle tracking, usage analytics, and predictive maintenance.
o Centralized Procurement and Maintenance: Streamline supplier negotiations, coordinate parts sourcing, and standardize maintenance
schedules to cut repair costs by up to 15%.
o Resource Optimization: Deploy dynamic scheduling systems to minimize idle assets, aiming for utilization rates above 85%.
4. Strategic Alliances
o Government Ties: Secure long-term fleet contracts with public agencies involved in mega-projects, thereby guaranteeing stable revenue.
o Corporate and Hospitality Partnerships: Bundle rental services with hotel stays, airline packages, and major corporate events to attract
wide-ranging client bases.
o Local Partner Collaborations: Build distribution footprints in secondary cities and remote project sites through franchising or joint
ventures.
5. Regulatory Compliance
o TGA Requirements: Uphold mandatory financial guarantees, license renewals, safety checks, and e-documentation procedures.
o Transparency and Consumer Protection: Maintain accurate and compliant contract processes, insurance coverage, and customer dispute
resolution.
o Monitoring and Audits: Regularly review internal policies, IT systems, and staff training to stay aligned with evolving regulations.

Comprehensive Conclusion

Saudi Arabia's car rental and leasing market presents significant growth potential driven by strategic national initiatives, robust economic conditions, digital
transformation, and rising consumer expectations. Companies that proactively embrace digital innovation, operational efficiency, fleet diversification,
sustainability initiatives, and strategic partnerships will secure competitive advantages, market resilience, and | long-term profitability in line with Vision
2030.
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2.

Introduction

2.1. Objectives of the Study
This study delivers:

1.

Comprehensive Industry Evaluation: Examines market segments—short-term rentals, long-term leasing, logistics rentals—and their respective
performance drivers.

Strategic Growth Roadmaps: Identifies actionable pathways for companies aiming to expand or enter the market, emphasizing technological
innovation, stakeholder collaboration, and sustainable operations.

Regulatory and Risk Analysis: Explores the legal framework established by the Transport General Authority (TGA), highlighting compliance
strategies and potential barriers to entry.

Future Outlook: Presents forecasted trajectories through 2034, incorporating economic indicators, consumer behavior shifts, and potential
disruptors (emerging technologies, shifting regulations).

Scope and Coverage

Short-Term Rentals: Concentrates on daily, weekly, and monthly rentals tailored to tourism surges, business travelers, and event-based
utilization.

Long-Term Leasing: Addresses corporate and governmental demand, factoring in cost-efficiency, maintenance services, and multiyear
contractual stability.

Logistics Rental Services: Focuses on e-commerce, supply chain expansions, and specialized fleet solutions required by large construction
projects.

Geographic Emphasis: Studies urban centers (Riyadh, Jeddah, Dammam) and strategic development zones (NEOM, Red Sea corridor). Considers
localized competition, consumer demographics, and infrastructure readiness.

Analytical Span: Historical performance (2018-2024) combined with robust forecasting (2025—-2034) to reveal both resilience factors (post-
COVID rebound) and prospective peak market opportunities.

2.2. Research Methodology

Secondary Research: Curates and synthesizes data from reputable industry intelligence (Mordor Intelligence, KPMG, Deloitte)and governmental
sources (Saudi General Authority for Statistics, SAMA) to ascertain market sizing, growth rates, and macro trends.

Primary Inputs: Consultations with industry stakeholders—rental operators, leasing firms, logistics providers, and policy experts—to validate
assumptions, gather firsthand operational insights, and identify emerging risks.
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¢ Quantitative Techniques: Employs regression models, CAGR analysis, and scenario planning to estimate demand, factoring in variables like GDP

growth, infrastructure spending, and tourism flows.
e Qualitative Frameworks: Utilizes PESTL (Political, Economic, Social, Technological, Legal) and Porter’s Five Forces for a multifaceted view of market

attractiveness, barriers to entry, competitive rivalry, and supply chain dependencies.
o Validation and Triangulation: Cross-examines findings through iterative processes ensuring consistency, reliability, and alignment with economic

projections under Vision 2030.
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3. Saudi Arabia Economic Overview

3.1. Economic Snapshot

Saudi Arabia is the largest economy in the Middle East, underpinned by a robust oil and gas sector and accelerating diversification efforts under Vision
2030. In 2024, the Kingdom’s GDP stands at approximately SAR 4.1 trillion (around USD 1.09 trillion), registering an annual growth rate of 4.3%, up from
4.0% in 2023. Non-oil sectors now comprise nearly 47% of overall GDP, reflecting the country’s ongoing transition toward a broader economic base.

An upturn in private consumption—expected to grow by 5.8% in 2024 —also signals rising consumer confidence, fueled by expanding employment
opportunities and government-led social reforms. This positive outlook is reinforced by stable inflation, projected at 2.5%, and an increasing middle-class
population with growing disposable incomes.

Key Economic Indicators 2023 2024 (Forecast)
GDP (SAR Trillion) 3.9 41

Non-0il Sector Contribution (%) ‘ 44% ‘ 47%

Unemployment Rate (%) ‘ 5.8% ‘ 5.6%

FDI Inflows (SAR Billion)

Current Account Balance (USD Billion)

Fiscal Stability and Investment Climate: Saudi Arabia’s public debt ratio remains moderate at 22% of GDP, with foreign reserves reaching USD 500 billion.
This fiscal buffer strengthens resilience to external shocks and amplifies investor confidence. Foreign Direct Investment (FDI) inflows—standing at an
estimated SAR 80 billion—benefit from ongoing regulatory reforms, privatization programs, and strategic government initiatives to attract multinational
corporations.

Sectoral Diversification: In line with Vision 2030, sectors such as manufacturing, tourism, renewable energy, and advanced logistics are expanding:
Manufacturing output is projected to rise by 6.2% in 2024, while the tourism sector—encompassing religious pilgrimage, heritage tourism, and leisure—
aims to contribute 10% of GDP by 2030.
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3.2. Impact of Vision 2030 on Car Rental & Leasing Industry

The comprehensive reform agenda under Vision 2030 reshapes Saudi Arabia’s economic landscape and directly influences the car rental and leasing
market. Ongoing reforms emphasize infrastructure development, tourism growth, digitalization, and private-sector engagement, all of which create a
fertile environment for vehicle leasing and rental services.

1. Tourism & Entertainment: With the goal of attracting 100 million visitors annually by 2030, tourism spending is poised to grow by over 7% per year,
significantly increasing short-term rental demand. Pilgrimage-related travel (Hajj and Umrah) also drives seasonal spikes, offering lucrative
opportunities for fleet expansion and flexible pricing models.

2. Infrastructure Mega-Projects: Initiatives such as NEOM City, the Red Sea Project, and Qiddiya are transforming regional landscapes and amplifying
vehicle requirements in construction, logistics, and on-site employee transportation. Estimates suggest a 25% increase in leasing volume tied to
these large-scale developments.

3. Smart Cities & Digital Transformation: Vision 2030 prioritizes advanced mobility solutions—electric vehicles, connected car fleets, real-time fleet
management systems—leading to an anticipated 15-20% rise in demand for technologically enhanced rental and leasing services, especially in major
cities like Riyadh, Jeddah, and the NEOM region.

4. Private Sector Growth & Localization: Government strategies aim to raise the private sector’s share in GDP from 40% to 65% by 2030, fostering a
more diverse automotive ecosystem. Automotive localization programs, financial incentives, and rising entrepreneurial activity collectively spur new
entrants and heightened competition in the mobility space.

Vision 2030 Initiative Target Impact Projected Increase in Car Rental Demand (%)

Tourism & Entertainment 100 million visitors by 2030 +30%
Smart Cities & Urban Mobility Adoption of connected fleets & EVs +15-20%

Comprehensive Conclusion

Saudi Arabia’s strong economic fundamentals, combined with proactive government policies under Vision 2030, foster an-attractive environment-for car
rental and leasing firms. The surge in tourism, ramped-up infrastructure projects, and progressive digital transformation.drive robust-market demand.
Companies that strategically align with these developments—by diversifying fleets, embracing digital platforms, and tailoring ‘services to'evolving
consumer needs—are best positioned to harness accelerated growth and achieve long-term profitability. Their success will hinge on' navigating
heightened competition, seizing localization opportunities, and meeting the rising quality expectations of both domestic and international customers.
Sources:
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e Saudi General Authority for Statistics, Economic Report 2024

e Saudi Arabian Monetary Authority (SAMA) Annual Report, 2024

e Ministry of Investment of Saudi Arabia (MISA), FDI Statistics 2024

e Ministry of Industry and Mineral Resources, Saudi Manufacturing Outlook, 2024
e Vision 2030 Official Website

e Ministry of Tourism, Saudi Arabia Tourism Development Plan 2024

e Saudi Ministry of Transport & Logistics, Smart Mobility Report 2024
e Saudi EXIM Bank, Private Sector Contribution and Localization Trends, 2024
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4. Industry Overview

4.1. Industry Definition and Structure
The car rental and leasing industry in Saudi Arabia encompasses businesses offering vehicles on a temporary basis to varied customer segments, including
individual travelers, corporate entities, government institutions, and increasingly, e-commerce and logistics companies. The industry broadly splits into

two primary segments: short-term rentals, predominantly catering to tourists and business travelers, and long-term leasing, serving corporate clients and
logistics operators seeking sustained vehicle availability and cost efficiency.
Segment Typical Clients Vehicle Types Market Size (2024, SAR
Million)

Figure 1: Industry Structure Overview
Source: Mordor Intelligence, Saudi Arabia Car Rental Market Analysis Report, 2023

4.2. Market Dynamics Snapshot

Post-COVID-19, the Saudi Arabian car rental and leasing sector experienced accelerated transformation due to several pivotal factors, including a
resurgence in tourism, increased corporate mobility needs, rapid urban expansion, and robust government infrastructure projects. Additionally,
advancements in digital technology and changing consumer preferences towards flexible, on-demand transportation solutions have significantly reshaped
industry operations.

Market Dynamics Factors | Description | CAGR (2020-2024)
Tourism Recovery Boost in local and international tourism post-pandemic has raised vehicle rental demands. 8.5%

Government Investments | Infrastructure upgrades under Vision 2030, creating additional demand for rental and leasing | 9.1%
vehicles.
_ 1 !
\ 1
‘ :
1 1

Figure 2: Impact of Post-COVID Market Dynamics
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4.3. Key Industry Highlights
The industry's outlook remains highly optimistic, driven by recovery from COVID-19, ambitious government-led projects, and a proactive stance in hosting
significant international events:
e Robust Tourism Demand: Revival in domestic and international tourism propelling demand for short-term vehicle rentals.
e Infrastructure Expansion: Significant growth driven by strategic developments such as King Salman International Airport, NEOM City, and other
major urbanization projects.

o Event-driven Surge: Planned and potential hosting of significant global events like the Saudi Expo 2030, FIFA World Cup, and Olympic Games,
expected to dramatically boost vehicle rental demand.

_ Anticipated Impact (2025-2035) Projected Additional Revenue (SAR Million)

King Salman International Airport 25% increase in rental and leasing demand 2,200
Project
FIFA' World Cup Saudi Arabia Significant short-term demand spike (2034-2035) 1,200
(planned)

G T Sy mmmmemmamemmmeaey 2

Figure 3: Projected Industry Growth from Major Events
Source: KPMG, Saudi Arabia Major Events Economic Impact Study, 2023
Comprehensive Conclusion

The Saudi Arabian car rental and leasing industry presents substantial growth opportunities driven by a supportive regulatory environment,
governmental economic diversification initiatives under Vision 2030, and substantial infrastructure investments. By 2035, the market is expected to
grow significantly, potentially reaching SAR 15,000 million. The industry's competitive landscape, marked by the presence-of leading global firms
alongside strong local players, demands continuous innovation, fleet diversification, strategic customer engagement, and a robust embrace, of digital

technologies. Companies positioned to adapt swiftly and efficiently will thrive, benefiting from the substantial market'expansion anticipated over the
next decade.
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4.4. Geographic insights

While the Saudi Arabian car rental and leasing market experiences overall robust growth, regional variations significantly shape demand patterns, vehicle
preferences, and expansion strategies. Below is a city-tier breakdown highlighting differences among major urban hubs, secondary cities, and emerging
tourism hotspots.

1. City-Tier Breakdown

e Tierl:
@]
(@]
@]

e Tier2:
@]
(@]
(@]

e Tier3:

(0]

Riyadh, Jeddah, Dammam

Demand Profile: These cosmopolitan hubs account for ~60—-65% of total rental volume, driven by corporate travel, airport traffic, and
international tourism.

Growth Rate: Typically 5-7% annual growth, consistent with steady business activities and ongoing infrastructure projects.

Preferred Vehicle Types: Sedans (economy and mid-range) remain dominant; however, there is a rising trend for premium SUVs among
corporate executives and affluent travelers.

Mecca, Medina, Abha, Taif

Demand Profile: These regions benefit from religious tourism (Mecca/Medina) or domestic getaways (Abha/Taif). Rentals often spike
seasonally (Ramadan, Hajj, summer vacations).

Growth Rate: ~8-10% annually, propelled by the Kingdom’s push to promote internal tourism.

Preferred Vehicle Types: Varied; many visitors to religious sites choose compact sedans for short trips, while families heading to
mountainous regions (like Taif) favor SUVs with ample luggage space.

Al Ula, Tabuk, Yanbu

Demand Profile: These emerging destinations are witnessing an 8-12% growth in short-term rentals due to heritage tourism (Al Ula) and
increased business traffic for Vision 2030-linked projects (Tabuk, NEOM vicinity).

Vehicle Preferences: Greater demand for 4x4s and off-road vehicles, as many visitors seek to explore desert landscapes or heritage trails.
Opportunities: Early investments in local branches or “pop-up” rental counters can capture rising domestic-and international’tourists.

2. Regional Opportunities and Mega-Project Influences

e Tourism Growth Hubs:

o

NEOM (Tabuk Region): Mega-project developments here draw engineering, construction, and consulting professionals who require long-
term leases. Short-term rentals also rise for visiting specialists.

Red Sea Project: Coastal tourism expansions create fresh demand for premium beach/resort vehicles (SUVs, convertibles), especially for
high-end leisure travelers.
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o Al Ula: Ongoing efforts to develop heritage and cultural sites drive consistent growth in short-term rentals for inbound tourists and event-
goers (e.g., Winter at Tantora Festival).
e Government Projects:
o Various infrastructure and logistics initiatives—new roads, rail links, and industrial parks—boost commercial fleet demands in secondary
regions.
o Corporate leasing for extended durations is especially prevalent in areas where large-scale construction or strategic government-
sponsored events are underway.
3. Vehicle and Fleet Requirements
e Mountainous / Remote Regions: Demand for 4x4s or vehicles with higher ground clearance is more pronounced (e.g., Taif, Al Ula, Tabuk outskirts).
Rental companies in these locales often maintain a 30-40% share of SUVs in their fleets.
e Urban Centers: Economy sedans and mid-range vehicles remain the backbone of short-term rentals, reflecting airport pickups, corporate
commutes, and family errands.
e Specialized Commercial: Logistics or corporate fleets (vans, pickups, refrigerated trucks) see spikes in NEOM and Red Sea corridor, primarily for
construction transport and last-mile deliveries.
Key Takeaway: Tailoring fleet composition by region—SUVs and off-road models in mountainous or heritage hotspots, economy/premium sedans in
Tier 1 cities—ensures higher utilization and meets localized consumer needs effectively.
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5. Comprehensive Market Analysis and Strategic Insights

5.1. PESTL Analysis

The following PESTL analysis examines key external factors (Political, Economic, Social, Technological, Legal) that significantly influence the car rental
and leasing market in Saudi Arabia. This assessment provides quantitative insights, strategic interpretations, and actionable recommendations
aimed at enhancing competitive positioning and fostering sustainable growth within the market.

. . Impact Strategic Actions
Factor Analysis and Insights . .
(Numerical Insights) Recommended

Strong government support Projected government

through Vision 2030 expenditure SAR 6 trillion Strengthen partnerships
Political initiatives encourages by 2030; ~25% market with governmental

industry growth and growth expected due to infrastructure projects.

development. government initiatives

Increasing consumer demand

12% annual rise in
for flexible mobility solutions ° Invest in digital platforms

Social ) o consumer preference for ) )
driven by urbanization . B . and flexible rental solutions.
trend flexible mobility solutions

rends.

Robust regulatory framework Strengthen regulatory

7% annual increase in

emphasizing transparency, ) compliance systems and
Legal ] compliance-related .
vehicle safety, and consumer . proactively manage
) expenditures )
protection. regulatory risks.
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Comprehensive Analysis and Conclusion:

The PESTL analysis indicates a highly favorable environment for growth in Saudi Arabia's car rental and leasing industry, strongly influenced by
stable political and economic conditions, evolving consumer expectations, robust technological advancements, and regulatory clarity. Companies
strategically positioning themselves by aligning with government initiatives, leveraging digital innovation, adapting to social shifts, and enhancing
compliance frameworks will effectively capitalize on substantial market growth potential through 2035.

Sources:
e Saudi Vision 2030 Official Website
¢ World Bank Saudi Arabia Economic Update, 2024
o Nielsen Saudi Consumer Behavior Report, 2024

e Saudi Ministry of Communications & Information Technology Digital Transformation Report, 2024

e Saudi Ministry of Commerce Regulatory Updates, 2024
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5.2. Stakeholder Analysis
A thorough stakeholder analysis identifies and evaluates the influence and expectations of key stakeholders involved in the Saudi Arabian car rental
and leasing market. Effective engagement and management of stakeholders is vital for strategic alignment and market success.

Stakeholder Strategic Actions
Group

Recommended
Key policymakers,

Numeric
Impact/Insights

) Enhance collaboration;
infrastructure developers; . . o i )
Government L SAR 6 trillion Vision participate actively in
. major influencers on market )
Agencies 2030 expenditure government-led
growth and regulatory ) .

infrastructure projects.

frameworks.

Growing base demanding ) Invest heavily in digital
. . . . Projected consumer
Individual flexible, convenient, and platforms and enhance

base growth of ~30% by

Consumers digitally enabled short-term 2030 customer experience for
rental solutions. convenience and flexibility.

Competitive landscape Differentiate through

Top 3 competitors

Competitors shaped by global (Avis, Hertz) . innovative solutions, pricing
control approximately . )
(Global & Local) and local players (Budget, strategies, and superior
) 40% market share ]
Lumi, etc.) customer experience.
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Comprehensive Analysis and Conclusion:

Stakeholders significantly shape the competitive landscape and profitability within the Saudi car rental and leasing market. Strategic engagement,
targeted offerings, robust digital capabilities, and alignment with governmental priorities are critical. Industry players that effectively integrate
stakeholder expectations into their business strategies will sustain growth, maximize revenue potential, and gain a competitive advantage over the
forecast period.

Sources:
e Saudi Vision 2030
e World Bank Saudi Economic Update, 2024
o Saudi General Authority for Statistics, Population Projections 2024
e KSA E-commerce Industry Report, 2024
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5.3. Competitor Analysis

The competitor analysis highlights major global and local players within the Saudi car rental and leasing industry, evaluating market presence,
strategic positioning, strengths, weaknesses, and potential strategic responses.

Global Competitors

Avis: Avis maintains significant global brand recognition and extensive operational capabilities, offering diverse vehicle types and superior digital
solutions. However, higher pricing models and relatively slower adaptation to specific local market demands in Saudi Arabia remain a challenge.
Avis currently holds approximately 12% market share.

Hertz: Hertz leverages robust international branding, a wide vehicle selection, and advanced technological fleet management systems. Despite
these strengths, Hertz faces similar challenges to Avis, including premium pricing strategies that reduce competitiveness in price-sensitive segments.
Hertz holds around 13% market share.

Europcar: Europcar's strategic strength lies in its international network and efficient fleet management capabilities. Nevertheless, Europcar
struggles with effectively adapting services to meet specific Saudi market preferences swiftly, limiting its potential for deeper market penetration.
Europcar currently captures roughly 10% market share.

Local Competitors

Lumi: Lumi benefits from strong local market knowledge, competitive pricing strategies, and effective governmental and corporate partnerships.
Despite its localized strength, Lumi's limited global exposure and ongoing digital transformation initiatives pose some challenges. Lumi currently
holds approximately 15% of the market.

Budget: Budget effectively combines local insights with international brand credibility, offering competitive pricing and strong government
collaboration. Budget’s main challenge lies in maintaining differentiation against local competitors. Budget commands around 12% market share.
Theeb: Theeb has established robust local market penetration through aggressive pricing, specialized service packages, and responsive customer
service. However, its constrained digital capabilities and limited international visibility could limit long-term growth opportunities. Theeb currently
accounts for approximately 10% market share.

Key Rental: Key Rental leverages strategic flexibility, local partnerships, and a competitive pricing strategy to maintain market relevance. Its major
weaknesses include limited digital integration and smaller scale operations, affecting its ability to compete against larger market players. Key Rental
holds approximately 8% of the market.
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Competitor Insights and Strategic Plans Summary

. Market
Competitor Key Strengths

Key Weaknesses
Share (2024) \

Strategic Plans

Global brand,
fleet diversity,
strong tech

International
network, efficient
management

Balanced local-
global presence,
competitive

pricing

High pricing,
slow local
adaptation

Limited local
adaptation

Difficulty in
differentiation

Enhance
localization
efforts and
pricing strategies

Improve local
market
responsiveness

Enhance brand
differentiation
and digital
offerings

Limited Expand digital
Pricing strategy, operational presence and
Key Rental . .. .
local partnerships scale, digital operational
integration capabilities
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Comprehensive Conclusion:

To sustain competitive advantage and growth, companies must focus on localized differentiation, digital innovation, customer-centric services, and
strategic partnerships. Integrating these strategic elements effectively will enable both global and local competitors to capitalize on growth
opportunities in the rapidly expanding Saudi market.

Sources:

e Mordor Intelligence, Saudi Arabia Car Rental Market Analysis Report, 2023

e Euromonitor International, Saudi Arabia Car Rental Industry Insights, 2024

e Saudi General Authority for Statistics, Market Competitiveness Report, 2024

5.3.1 Detailed Strategic Moves and Financial Highlights

This subsection offers a deeper look into the recent strategic directions and financial performance of both global and local competitors in Saudi Arabia’s
car rental and leasing market. Building on the high-level competitor profiles presented earlier, this section focuses on acquisitions, partnerships,

expansions, and near-term financial indicators that illuminate how each key player is positioning for growth.

Global Players

1. Avis

o

2. Hertz

o

Recent Financial Performance: Estimated KSA revenue growth of 8-10% over the last fiscal year (2023-2024), attributed primarily to dynamic
pricing strategies around religious tourism seasons.
Strategic Moves:

= Formed an exclusive partnership with a leading Saudi travel aggregator to capture inbound digital bookings.

* |nvested in advanced telematics to optimize fleet utilization, which reportedly reduced idle time by ~15%.
Localized Tactics: Rolled out “localized pricing” in popular pilgrimage corridors (Makkah—Jeddah—Madinah) during peak Umrah seasons to
remain cost-competitive.
Fleet & Market Differentiation: Known for premium fleet segments (luxury SUVs, high-end sedans). Also introduced.a.small-EV pilot in Riyadh
(20 vehicles) aimed at corporate sustainability clients.

Recent Financial Performance: ~7% year-on-year growth in the Saudi market. Achieved stable revenues despite rising competition in the
premium rental segment.
Strategic Moves:
= Corporate Loyalty Upgrades: Introduced “Hertz Business+” for frequent business travelers, offering faster check-ins and dedicated
customer service hotlines.
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= Expanded into airport hubs with a 10% increase in kiosk installations at secondary airports (e.g., Taif Regional Airport) to serve domestic
travelers.
o Localized Tactics: Customized weekend deals for Saudi nationals and GCC tourists, focusing on big family vehicles and SUVs.
o Fleet & Market Differentiation: Prioritizes business class and chauffeur-driven services for corporate events. Considering a mid-range EV
rollout but cites infrastructure gaps as a barrier.
3. Europcar
o Recent Financial Performance: Roughly 5-6% growth in KSA, slightly lagging behind other globals. Focus remains on inbound international
clients from Europe.
o Strategic Moves:
= Cooperating with large hotel chains in Jeddah for on-site rental desks to capture leisure travelers.
= Partnered with an international road assistance service for value-added benefits (e.g., 24/7 multilingual roadside support).
o Localized Tactics: Adjusted to mid-range pricing—particularly for sedans and compact SUVs—to remain attractive amid intensifying price
competition.
o Fleet & Market Differentiation: Plans to pilot hybrid sedans in Riyadh and Dammam in the coming year, aiming to align with corporate
sustainability requests.
Local Players
1. Lumi (Subsidiary of Seera Group)
o Recent Financial Performance: Estimated SAR 650 million in revenue (2024), with ~11% annual fleet growth.
o Strategic Moves:
= Leveraging Seera’s travel ecosystem for cross-selling deals, boosting online bookings by ~15%.
= Launched an app-based reservation platform with built-in loyalty tiers—bronze, silver, gold—tailored to frequent domestic travelers.
o Localized Tactics: Competitive daily/weekly pricing in secondary cities (e.g., Abha, Al Khobar) to capture domestic tourism: Fleet .expansions
lean heavily on SUVs (40% of new acquisitions) to meet local preference.
o Fleet & Market Differentiation: Notable for an early EV/hybrid adoption, with a 100-hybrid-sedan pilot in Riyadh. Targets corporate accounts
seeking greener fleets.
2. Budget Saudi Arabia
o Recent Financial Performance: Roughly SAR 800 million revenue (2024), with strong government and corporate contractrenewals.
o Strategic Moves:

27 |Page



Saudi Arabia Car Rental and Leasing Market Study - 2025

= Upgrading branches at major airports (e.g., King Khalid International Airport, King Abdulaziz International Airport) and launching
“Business Travel Priority” counters for faster check-in.
= Secured multi-year leasing contracts with government agencies involved in Vision 2030 infrastructure projects, stabilizing a significant
share of its annual revenue.
o Localized Tactics: Aggressive promotions around religious festivals, offering “Umrah packages” (including insurance and optional chauffeur).
o Fleet & Market Differentiation: Large, nationwide footprint with consistent branding. Continues to invest in premium offerings but remains
a cost leader for corporate leases.
3. Theeb Rent a Car
o Recent Financial Performance: Public financials show ~SAR 600 million annual revenue, supported by volume-driven economy rentals and a
modest push into corporate leasing.
o Strategic Moves:
= Conducted an IPO (Tadawul: 4261), which injected capital for fleet modernization and expansion to smaller cities (e.g., Yanbu, Tabuk).
= Implemented advanced telematics for real-time vehicle tracking, reducing unauthorized usage by ~10%.
o Localized Tactics: Specializes in economy cars with budget-friendly packages targeting domestic travelers. Short-term promotions align with
public holidays (Eid, National Day).
o Fleet & Market Differentiation: Maintains a lower average fleet age (~2.5 years), appealing to renters seeking newer vehicles at modest daily
rates.
4. Key Rental
o Recent Financial Performance: Estimated SAR 450 million in 2024. Achieved ~9% annual fleet expansion despite tight pricing margins.
o Strategic Moves:
= Pop-up branches: Introducing small counters in local malls and at regional bus stations to capture walk-in traffic in Tier 2—-3 cities.
= Testing a monthly subscription model for SMEs needing flexible multi-week contracts (e.g., rotating staff or project-based-use).
o Localized Tactics: Special discount codes aligned with local events (festivals, sports). Maintains relatively low overhead to stay cost-
competitive.
o Fleet & Market Differentiation: Operates predominantly economy/mid-tier vehicles; slower to adopt digital booking compared to Lumi or
Budget.
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5.3.2 Summary of Market Share Shifts and EV Rollouts
Recent data (2024) indicates a subtle shift in market shares favoring local competitors, largely due to aggressive localized pricing and deeper penetration
into secondary cities:

Competitor Approx. Market Share (2024) Key Expansion / Tactic EV/Hybrid Fleet?
Partnership with Saudi travel aggregator Pilot of 20 EVs in Riyadh
Mid-range pricing for sedans, hotel tie-ups Hybrid sedans planned for 2025
‘ Budget ‘ 12% ‘ Government contracts, premium expansions ‘ Exploring small EV trials in Jeddah ‘
 Theeb 1%  IPOfinancing advancedtelematics  Considering partial EV introduction
‘ Key Rental ‘ 8% ‘ Pop-up branches, low-cost model ‘ No EV rollout announced

| Othes 2% | Neheflocalizedplayers  Mbedadoption

Key Observations

1. Local Competitors: Lumi continues to invest in greener fleets and digital integration, raising its market share to 15%. Theeb’s public listing provided
capital for expansion, but it still focuses on affordable economy rentals.

2. Global Players: Avis and Hertz maintain premium reputations and stable shares but face growing price competition from local operators. Both are
cautiously trialing EV fleets.

3. Emerging Trends: EV or hybrid pilot programs remain small. However, corporate interest in sustainability suggests EV adoption will accelerate—
particularly in big cities (Riyadh, Jeddah).

4. Secondary City Growth: Multiple players (Hertz, Key Rental, Theeb) are expanding to second-tier airports or suburban malls, reflecting an untapped
domestic tourism base under Vision 2030.

Source

e Saudi General Authority for Statistics (2024), “Mobility & Transport Annual Report.”

e Company Financial Reports (various, 2024).

¢ Deloitte (2024), “GCC Automotive and Mobility Outlook.”

e Tadawul Market Filings (2023-2024).
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5.4. Competition Position Analysis
Competitive Positioning Map
The competitive positioning map visually represents key market players based on two critical dimensions: price competitiveness and technological
sophistication.
e Avis and Hertz are positioned as premium brands with high technological capabilities and relatively higher pricing.
e Europcar maintains moderate pricing with advanced technology but slightly lags behind the market leaders in adapting to local pSoruces .
e Lumiand Budget blend competitive pricing with considerable technological integration, optimizing their local market advantage.
¢ Theeb and Key Rental compete strongly on price, appealing primarily to cost-sensitive customers but exhibit lower levels of technological
adoption.
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Strategic Group Analysis

Strategic groups are categorized based on competitive strategies, service offerings, and market approaches:

e Global Leaders (Avis, Hertz, Europcar): Leverage global brand recognition and advanced technology platforms. They focus heavily on business
travelers, multinational corporations, and premium customer segments.

e Local Market Leaders (Lumi, Budget): Effectively balance global standards and local market understanding, offering competitive pricing
combined with tailored services to attract both corporate and individual clients.

e Cost-driven Local Competitors (Theeb, Key Rental): Primarily compete through aggressive pricing strategies and flexible, locally tailored service
offerings, particularly targeting price-sensitive segments.

Market Share Insights

Avis 12%

Europcar 10%

Budget 12%

Key Rental 8%

The local competitors collectively lead the market share, controlling approximately 41% of the total market, highlighting their effectiveness in
leveraging local market knowledge and cost competitiveness.
Mandated Actions: Steps for Enhancing Competitive Position

Based on insights derived from competitive positioning, market share data, and strategic group analyses, the following strategic actions are
mandated for industry participants:
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o Digital Innovation: Accelerate investments in digital technology and fleet management solutions to improve customer experiences and
operational efficiencies.
o Cost Competitiveness: Regularly evaluate and optimize pricing strategies to enhance competitive positioning, ensuring profitability without
sacrificing market share.
e Service Customization: Develop targeted, segment-specific offerings, particularly focused on corporate and logistical vehicle leasing to capture
growing segments effectively.
e Strategic Alliances: Foster strategic partnerships, particularly with government bodies and major infrastructure projects, to leverage
opportunities arising from Vision 2030 initiatives.
Comprehensive Conclusion:
To effectively compete and sustain growth in Saudi Arabia's car rental and leasing industry, firms must balance technological innovation, competitive
pricing, local market customization, and strategic collaborations. Successful companies will strategically integrate digital innovations, optimize cost-
efficiency, enhance customer-centric service models, and maintain strong local ties, enabling long-term growth and profitability.
Sources:
e Euromonitor International, Saudi Arabia Car Rental Industry Insights, 2024
e Mordor Intelligence, Saudi Arabia Car Rental Market Analysis Report, 2023
o Saudi General Authority for Statistics, Market Competitiveness Report, 2024
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5.5. Industry Attractiveness (Porter's Five Forces)

Porter's Five Forces analysis provides insights into industry attractiveness by examining external competitive pressures. Below is a detailed force-

by-force analysis supported by numerical insights and strategic considerations.

Detailed Force-by-Force Analysis
1. Threat of New Entrants (Moderate): The barriers to entry in Saudi Arabia’s car rental industry are moderate due to high initial capital
requirements (approximately SAR 15-30 million for substantial fleet acquisition), significant regulatory compliance obligations, and substantial
market dominance by established local and international competitors.
2. Bargaining Power of Suppliers (High): The limited number of major automotive manufacturers and vehicle importers grants high supplier
power, allowing them significant leverage in price-setting and terms of trade. Automotive supply costs constitute nearly 60% of operational
expenditures, significantly affecting industry profitability.
3. Bargaining Power of Buyers (High): Customer bargaining power remains high, driven by abundant service providers, minimal switching costs,
and high sensitivity to price changes. Over 70% of corporate clients regularly negotiate contracts, exerting downward pressure on prices and
margins.
4. Threat of Substitute Products or Services (Moderate): Alternative transportation methods such as ride-sharing services, taxis, and expanding
public transportation infrastructure pose a moderate threat. Ride-sharing market growth in KSA has been approximately 11% annually since 2021,
indicating rising competition but not yet directly replacing the convenience of rental and leasing services.
5. Intensity of Competitive Rivalry (High): The industry exhibits intense rivalry, driven by numerous competitive entities. Global brands (Avis,
Hertz, Europcar) maintain approximately 35% market share, while local companies (Lumi, Budget, Theeb, Key Rental) collectively hold about 45%,
competing intensely on pricing, customer service quality, technological advancement, and fleet diversity.

Figure 4: Porter's Five Forces Summary

e T ey Numercalighs

Threat of New Entrants Moderate Entry barriers due to regulatory requirements & high startup
‘ costs (~ SAR 15-30 million initial investment).

Bargalnlng Power of Buyers ngh Over 70% of consumers actively negotiate pricing.

IntenS|tyofCompet|t|ve Rivalry ngh Top ~ Top local competitors hold ~45% market share; global competitors hold ~45% market share; global
competitors ~35%.
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Mandated Actions: Recommendations based on Industry Attractiveness
Considering the industry's competitive pressures, the following strategic actions are recommended:
¢ Supplier Management: Strengthen supplier relationships and establish long-term contracts to mitigate procurement risks and enhance
bargaining positions.
o Buyer Relationship Management: Develop personalized customer engagement strategies, including loyalty programs and flexible pricing
models, to retain customers and reduce price sensitivity.
o Differentiation and Innovation: Continuously innovate with digital offerings, enhance fleet management systems, and provide value-added
services to distinguish rental services from substitutes.
o Competitive Collaboration: Explore strategic alliances and partnerships to broaden service offerings and enhance market presence, reducing
competitive pressures.
Comprehensive Conclusion:
The Saudi Arabian car rental and leasing market remains attractive, yet highly competitive, influenced strongly by supplier and buyer power
dynamics. Companies that proactively address these forces through strategic partnerships, customer-centric innovations, and enhanced
technological integration will effectively leverage growth opportunities, reinforcing their market positions for sustained success and profitability.
Sources:
o Saudi Arabia Automotive Market Report 2024, Market Research Saudi
o Statista, Saudi Ride-sharing Market Report, 2024
o Saudi General Authority for Statistics, Market Competitiveness Report, 2024
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5.6. Consumer Behavior Analysis
Understanding consumer behavior is essential to capturing market share and developing effective strategies. This section highlights detailed insights
into consumer pSoruces , influencing factors, and strategic recommendations supported by empirical data.
Analysis of Consumer PSoruces
Consumer pSoruces in Saudi Arabia increasingly lean toward convenience, affordability, and digital integration. Recent studies show that 68% of
individual consumers consider affordability a decisive factor in their choice of rental and leasing providers. Furthermore, approximately 63% of
customers prioritize ease of online booking and digital customer support platforms, indicating substantial digital adoption within the sector.
Corporate clients primarily value fleet reliability (74%), cost predictability (69%), and comprehensive fleet management services (65%). These
businesses favor long-term leasing due to financial predictability, reduced maintenance obligations, and asset-light operational strategies.
Factors Influencing Rental and Leasing Decisions
Several critical factors influence the decision-making process in the Saudi car rental and leasing market:
1. Price Sensitivity: Surveys indicate that competitive pricing significantly impacts decision-making for approximately 72% of consumers,
necessitating strategic pricing models.
2. Convenience and Digital Integration: About 60% of consumers prefer seamless digital platforms for booking, management, and customer support,
making digital service enhancement vital.
3. Vehicle Selection and Availability: Around 55% of consumers prefer providers offering diverse vehicle types, particularly SUVs, luxury sedans, and
specialized logistics vehicles, aligning with changing consumer lifestyles and business requirements.
4. Service Quality: Nearly 52% of consumers rank high-quality customer service as influential in their decisions, impacting brand loyalty and repeat
business.
5. Lease Flexibility: Flexible lease terms are essential for approximately 47% of corporate clients, enabling better adaptation to fluctuating business
conditions and operational scalability.
Mandated Actions: Targeted Marketing and Service Improvements
To effectively address consumer insights, the following strategic actions are recommended:
o Enhanced Digital Platforms: Invest significantly in user-friendly digital booking and customer service solutions to meet rising digital consumer
expectations.
o Adaptive Pricing Strategies: Implement real-time, competitive pricing adjustments to attract and retain price-sensitive consumers:
¢ Vehicle Diversification: Continuously update and diversify fleet offerings, focusing on premium, SUV, and specialized logistic vehicles to cater to
varied consumer demands.
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e Superior Customer Service: Improve customer service quality through rigorous staff training programs and customer relationship management
(CRM) system enhancements.
¢ Customized Leasing Solutions: Offer flexible, tailored leasing packages with customizable terms to cater to diverse corporate and logistical
demands.
Comprehensive Conclusion:
Effectively responding to clearly defined consumer pSoruces and decision-making drivers can significantly enhance market performance for car
rental and leasing companies in Saudi Arabia. Firms that strategically focus on digital integration, flexible offerings, competitive pricing, and
exceptional service quality are best positioned for sustained growth, consumer loyalty, and long-term profitability.
Sources:
e Nielsen, Saudi Arabia Automotive Consumer PSoruces Report, 2024

e Euromonitor International, Consumer Trends in Automotive Leasing, Saudi Arabia, 2024

e General Authority for Statistics, Saudi Arabia Consumer Insights Report, 2024

5.6.1 Motivations, PSoruces , and Generational Insights
This subsection presents new focus group and survey findings conducted across multiple Saudi cities—Riyadh, Jeddah, Dammam, and several secondary
urban centers—to understand consumer motivations, pSoruces , and evolving rental behaviors.

1. Price Sensitivity and Value Perception

o High Price Sensitivity: Approximately 72% of individual respondents rated “cost and affordability” as the top deciding factor when selecting a
rental provider. This was particularly acute among consumers seeking budget vehicles for short city trips or family travel.

e Value-Added Services: Despite cost-consciousness, ~45% of participants said they would pay slightly more for value-added benefits (e.g., free
maintenance upgrades, better insurance coverage), suggesting consumers still balance budget constraints with perceived quality and
convenience.

Key Takeaway: While competitive pricing remains a baseline requirement, many customers respond positively to bundled packages|that emphasize
convenience and higher-tier service at a moderate price premium.

2. Digital Channel PSoruces

e Online-First Mindset: Focus groups revealed that 60-65% of participants under the age of 40 prefer app-based bookings or.dedicated websites
for faster reservations.

o Contactless Transactions: About 55% stated they would switch providers if one offered a completely “paperless” or-contactless pick-up process.
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e Cross-Platform Engagement: A growing minority (~20%) also uses aggregator apps or travel booking portals to compare prices and loyalty
incentives before finalizing their rental.
Key Takeaway: Digital convenience is increasingly critical —especially for younger, tech-savvy customers—highlighting a need for robust mobile apps,
seamless payment integrations, and Al-based chat support for quick problem resolution.

3. Loyalty Programs and Customer Experience Emphasis
e Loyalty Initiatives: More than 40% of consumers who rent repeatedly (3+ times/year) indicated that loyalty tiers or points-based rewards strongly
influence their brand preference.
e Time Savings: In focus groups, frequent travelers emphasized faster pick-up/drop-off processes and dedicated “express counters” as major
decision factors.
¢ Al-Powered Support: While still relatively novel, ~30% of participants recognized chatbots or Al-based Q&A as helpful for immediate answers
about fleet availability, branch hours, or invoice queries—though many also want a human backup.
Practical Improvements:
1. Express Check-In: Offer mobile-based contract pre-fill and e-signature, cutting wait times by ~50%.
2. Tiered Loyalty Programs: Bronze, Silver, Gold structures with incremental benefits (e.g., free upgrades after 5 rentals, reduced excess fees, priority
support).
3. Dedicated Chat Support: Deploy Al-driven chat on mobile/web to handle common questions, elevating urgent cases to live agents.
Key Takeaway: Today’s consumers value speed and recognition—if their loyalty is rewarded with tangible time savings, cost benefits, or a superior service
experience, they are more likely to remain with one provider.

4. Generational Insights
Focus group data highlight notable differences between younger and older rental segments:

1. Younger (Under 35)
o App-Based: Strong preference for mobile-first solutions, aggregator comparisons, and immediate confirmations.
o Flexible Plans: More receptive to short-term subscriptions or weekend bundles that suit spontaneous travel.
o Social Proof: Relies on peer reviews, social media ratings, or influencer endorsements when deciding on rental brands.

2. Older (35+)
o Trust in Established Brands: Loyalty often tied to recognized names and consistent service quality over price!
o Less Digital-Exclusive: Comfortable booking via websites or phone calls, though some are open to mobile apps if straightforward.
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o Security and Reliability: Places higher importance on well-maintained vehicles, comprehensive insurance, and roadside assistance over
cutting-edge features.
Key Takeaway: Younger consumers prioritize digital ease and flexibility, while older demographics remain loyal to established brands that offer consistent
reliability and a personal touch. Rental companies can tailor marketing and service models accordingly—tech-focused for younger renters, brand/trust-
focused for older clientele.

Incorporating These Insights
1. Product Development:
o Introduce rental tiers (economy, mid-range, premium, EV/hybrid) and subscription-like options for month-to-month usage.
o Bundle essential services (maintenance, roadside assistance) with loyalty perks, targeting frequent business travelers.
2. Service and Marketing Strategies:
o Use targeted digital campaigns for younger segments on social media platforms, emphasizing speed and convenience.
o Maintain or expand phone-based customer service and offline booking channels to retain older, more traditional renters.
3. Operational Improvements:
o Implement faster check-in/out systems at major hubs, possibly with self-service kiosks.
o Adopt or expand Al-driven chatbots for simpler inquiries, ensuring human escalation for complex issues.
By aligning product offerings, customer experience enhancements, and marketing messages to the distinct pSoruces of each generational cohort—and by
delivering consistent value-for-money—rental providers can strengthen customer loyalty and drive higher utilization rates across key segments.

Soruces
e Focus Group Findings (2024), Conducted in Riyadh, Jeddah, Dammam, Abha (n=300 participants).
e Saudi General Authority for Statistics (2024), “Consumer Mobility PSoruces .”
¢ Company-Commissioned Surveys (2023-2024).
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5.6.2 Customer Experience Improvements

Delivering an exceptional customer experience (CX) is increasingly vital to differentiating car rental services in a market shaped by price sensitivity, digital-

savvy consumers, and emerging travel expectations. Below are key improvements at various touchpoints—before, during, and after a rental—that can

help sustain high customer satisfaction and loyalty.

1. Streamlined Touchpoints

1. Digital Check-In and Contactless Pickup

o

Mobile Reservations: Offer app-based bookings with minimal form-filling. Returning customers should see pre-populated data for faster
checkouts.

Contactless Kiosks: Place self-service kiosks at high-traffic airport terminals and hotel lobbies. These kiosks can scan driver’s licenses,
process payments, and print e-contracts within minutes.

Real-Time Support: Integrate Al chatbots or live chat features into your website/app. Quick responses for issues like reservation
modifications or roadside assistance reinforce trust and convenience.

2. Flexible, Real-Time Service Options

(0]

o

On-Demand Upgrades: Allow customers to easily upgrade their vehicle class mid-rental via the app (e.g., from economy to SUV for a
weekend family trip).

Multi-Location Returns: Provide transparent, no-hassle drop-off at different branches (potentially free or at a minimal fee), appealing to
customers planning one-way trips.

2. Loyalty Programs and Rewards
1. Tiered Membership Structures

o

Bronze, Silver, Gold: Assign tiers based on rental frequency or total spend. Each tier unlocks perks like express check-in, discounted
insurance waivers, or priority fleet selection.

Corporate Partnerships: Partner with airlines, hotels, or credit card issuers so that loyalty points are convertible, amplifying value for
frequent travelers.

2. Valuable Incentives for Repeat Customers

o

Free Upgrades: After a certain number of rentals (e.g., five rentals within six months), offer a free weekend upgrade-or“rent.three days,
get one free” promotion.

No-Charge One-Way Rentals: Entice loyal customers with waived one-way fees—a big draw for business travelers who often change travel
schedules at the last minute.
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o Targeted Promotions: Use CRM data to personalize email or app-based offers. For instance, after noticing a customer frequently travels
to the same city, propose a tailored weekend discount or highlight a new electric vehicle option.

3. Post-Rental Follow-Up

1.

2.

Immediate Feedback
o Send an automated survey or Net Promoter Score (NPS) prompt within 24 hours of vehicle return. Quick feedback loops help identify areas
needing improvement (e.g., wait times, vehicle cleanliness).
Long-Term Engagement
o Maintain communication with valued clients through periodic newsletters or exclusive previews (e.g., EV/hybrid launches, special event
offers). This not only fosters retention but also positions your brand as customer-centric and innovative.

Strategic Rationale and Outcomes

Enhanced Satisfaction & Repeat Business: By minimizing friction (faster pick-up/drop-off) and offering tangible rewards (free upgrades, loyalty
perks), customers are more likely to stick with a brand—even when competitors undercut on price.

Data-Driven Personalization: CRM and usage analytics enable tailored promotions that further deepen loyalty and cross-sell opportunities (e.g.,
premium add-ons, weekend specials).

Brand Differentiation: A focus on CX sets a higher service standard in an industry often perceived as commoditized, allowing companies to
compete beyond cost alone.

40| Page



Saudi Arabia Car Rental and Leasing Market Study - 2025

5.7. Market Trends Analysis

Consumer behavior analysis in the Saudi car rental and leasing market highlights critical factors that influence consumer pSoruces and purchasing
decisions, informing strategic business decisions and service improvements.

Analysis of Consumer PSoruces

Saudi consumers demonstrate strong pSoruces towards convenience, flexibility, and affordability. Research indicates that approximately 62%
prefer hassle-free and user-friendly digital booking platforms, highlighting significant digital engagement. Meanwhile, affordability remains a
decisive factor, with approximately 58% prioritizing competitive pricing when selecting rental and leasing providers. Corporate clients exhibit
distinct pSoruces , with 72% prioritizing fleet reliability and 65% emphasizing cost predictability, reflecting their focus on operational efficiency and
budget control.

Consumer Segment Preference Percentage (%)

Convenience of digital booking

Fleet Reliability

Factors Influencing Rental and Leasing Decisions
Several critical factors drive consumer decisions in Saudi Arabia’s car rental and leasing market:

‘ Price Sensitivity ‘ High ‘ 75% ‘
- Digitalintegration  Hgh 6%
Fleet Diversity Moderate 55% ‘

Lease Flexibility Moderate 48%
Mandated Actions: Targeted Marketing and Service Improvements

Businesses should adopt targeted strategies aligned with consumer insights to enhance market penetration and retention:
o Digital Platform Enhancement: Prioritize investment in user-friendly, comprehensive digital booking and management solutions.
e Dynamic Pricing Models: Develop flexible pricing models that adapt rapidly to consumer demand shifts and competitive pressures.
+ Diversified Fleet Portfolio: Expand fleet offerings, specifically in luxury and SUV categories, to cater to diverse customer-pSoruces| .
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¢ Improved Customer Engagement: Invest in advanced customer relationship management systems and customer service training programs to
enhance customer satisfaction.
e Customized Leasing Solutions: Develop tailored leasing packages with flexible terms that directly meet the evolving needs of corporate and
logistics customers.
Comprehensive Conclusion:
By integrating detailed consumer pSoruces and key decision drivers into their operational strategies, businesses in Saudi Arabia’s car rental and
leasing industry can significantly enhance their market position and achieve sustained growth and profitability.
Sources:
Nielsen Consumer Trends, Saudi Arabia 2024
Euromonitor International, Saudi Consumer PSoruces , Automotive Report 2024

General Authority for Statistics, Saudi Arabia Consumer Insights Report, 2024

5.8 Technology Disruption and Future Innovations
Technological advancements in mobility are rapidly transforming traditional car rental and leasing models. From ride-sharing platforms to
autonomous vehicle pilots and sophisticated Al-driven fleet management, these innovations offer both opportunities and challenges for industry
players.
1. Ride-Sharing and Subscription Models
Ride-Sharing Platforms
e Erosion vs. Complement: Services like Uber, Careem, or other regional apps are sometimes viewed as direct competitors to short-term
rentals, especially for travelers who prefer on-demand rides instead of daily rentals. However, ride-sharing can also complement rental firms
that offer multi-day or specialized vehicle classes (e.g., SUVs for family travel, premium sedans for corporate events).
o Collaboration Potential: Rental companies can explore co-branding or service bundling with ride-hailing operators, For instance; a traveler
arriving at the airport might seamlessly switch between ride-sharing for short trips and a multi-day rental for extended stays.
Subscription-Based Rentals
¢ Flexible Mobility Solutions: Emerging subscription services allow customers to pay a monthly fee covering the'vehicle, maintenance, and
insurance, often with options to “swap” models. This approach blurs the line between short-term rentals and long-term leasing.
e Market Drivers: Corporate clients needing seasonal or project-based vehicles may prefer a subscription for 3—6 months: Younger consumers
who dislike long-term commitments (traditional leasing) can also opt for these flexible plans.
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¢ Implementation Considerations: Companies must invest in user-friendly apps, real-time inventory management, and pricing algorithms
that handle mid-term usage durations cost-effectively.
Key Insight: While ride-sharing could reduce demand for single-day rentals, subscription models expand a new market segment for consumers
wanting flexible, no-strings-attached access to a variety of vehicles.
2. Autonomous Vehicle (AV) Pilots
Early-Stage Pilots and Government Projects
e NEOM & Mega-Projects: Vision 2030 initiatives—particularly NEOM, The Red Sea Project, and Qiddiya—are testing next-generation urban
designs, including pilot programs for semi-autonomous or fully autonomous shuttles.
e Government Fleets: Public-sector fleets may adopt AV solutions to reduce driver costs, enhance safety, and demonstrate technological
leadership. Rental and leasing providers that collaborate on these pilots could secure long-term contracts and “first mover” advantages.
Potential Industry Impact
o Fleet Ownership Shift: If AV technology becomes mainstream, the focus may move from individual drivers to fleet ownership by large
corporations or government agencies. This could drive increased demand for specialized leasing packages.
¢ Insurance and Liability: AV adoption raises new insurance models—especially if accidents shift from driver error to system failures. Rental
companies will need to adapt coverage packages and handle more complex risk assessments.
Key Insight: Although fully autonomous rentals remain in early development, establishing strategic alliances with AV tech firms and participating
in government trials can position rental providers for future disruption.
3. Al & Telematics Integration
Al-Driven Dynamic Pricing
¢ Yield Management: Much like the airline and hotel sectors, car rental firms are turning to Al algorithms to adjust pricing based on supply,
demand, time of day, and competitor rates. This can increase fleet utilization and revenue by 5-10% according to industry estimates.
e Personalized Offers: Machine learning models can serve targeted discounts or upgrades to repeat customers, boosting loyalty program
engagement.
Predictive Maintenance and Real-Time Fleet Tracking
e Telematics & loT Sensors: By monitoring vehicle performance (engine health, tire pressure, fuel usage), companies-can preempt
breakdowns and optimize service intervals—cutting maintenance costs and downtime by ~15%.
o Driver Behavior Monitoring: Advanced telematics reveal driving habits (speeding, harsh braking), enabling corporate fleets to.encourage
safer driving or tailor insurance premiums.

43| Page



Saudi Arabia Car Rental and Leasing Market Study - 2025

e Operational Efficiency: Real-time location tracking helps staff coordinate car returns, expedite cleaning/servicing, and instantly reassign
vehicles to new reservations.
Key Insight: Al and telematics don’t just lower costs; they also improve customer experiences (faster rentals, fewer breakdowns) and open data-
driven cross-selling opportunities (travel insurance, premium vehicles, etc.).
Implications and Strategic Considerations
e Omnichannel Approach: As technology adoption accelerates, companies should integrate mobile apps, aggregator partnerships, and
subscription offerings into a cohesive platform.
e Training and Reskilling: Staff must learn new systems (Al-driven dashboards, telematics platforms) and handle heightened consumer
expectations for digital convenience.
e Regulatory Engagement: Liaising with government bodies (Transport General Authority, municipal authorities) on AV pilot regulations and
data privacy is crucial to stay compliant as new technologies emerge.
Conclusion
Technology disruptions—from ride-sharing and subscription models to autonomous vehicle pilots and Al-based telematics—are rapidly
transforming the Saudi car rental and leasing environment. Forward-thinking firms that embrace these innovations will not only protect market
share but also unlock new revenue channels and reinforce their alignment with Vision 2030’s push for modernization. Conversely, failure to adapt
could leave legacy operators vulnerable to nimble, tech-enabled competitors.

Sources
¢ Saudi Ministry of Transport & Logistics (2024), “Smart Mobility White Paper.”
o Deloitte (2024), “GCC Automotive and Technology Outlook.”
e Euromonitor (2023), “Mobility Trends in the Middle East.”
e Company Interviews (2023-2024).
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6. Rental Services Market Analysis

Historical Market Analysis (2018-2024)

Historical Performance and Key Drivers

From 2018 to 2024, the Saudi Arabian car rental market experienced notable growth and volatility, largely driven by economic conditions, governmental
initiatives, and global events such as the COVID-19 pandemic. Initially, the market recorded stable growth, expanding by nearly 6% annually, rising from
SAR 3,730 million in 2018 to SAR 3,950 million in 2019. However, the onset of the COVID-19 pandemic in 2020 significantly impacted the sector, leading
to an unprecedented decline of approximately 30%, with market revenues falling sharply to SAR 2,765 million.

The subsequent years saw a steady recovery driven by easing travel restrictions, the revival of domestic tourism, increased government spending on
infrastructure, and strong economic policies under Vision 2030. By 2024, the rental market size rebounded to approximately SAR 3,900 million, showcasing

a resilient recovery trajectory.

Market Size (SAR Million) Year-on-Year Growth (%) Key Influencing Factors
2018 3 730 Stable economic conditions

‘ 2020 ‘ 2,765 ‘ COVID-19 pandemic impact and travel restrictions ‘

‘ 2022 ‘ 3,490 ‘ 9.7% ‘ Economic stimulus and return of corporate mobility ‘
2023 370  60%  Enhancedinfrastructure spending stablerecovery
‘ 2024 ‘ 3,900 ‘ 5.4% ‘ Increased tourism influx and robust economic activity ‘
Figure 4: Annual Growth in Saudi Arabia Car Rental Market (2018-2024)
Impact of External Factors
COVID-19 Pandemic
COVID-19 represented a major shock to the Saudi Arabian car rental market, initially reducing rental demand by approximately 30% in 2020. This decline
primarily resulted from travel restrictions, reduced business travel, suspended tourism activities, and overall economic uncertainty. However, the market
demonstrated resilience, with significant recovery beginning in 2021, driven by effective government interventions, enhanced safety protocols, and

growing domestic tourism. Recovery averaged around 10% annual growth between 2021 and 2024.
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COVID-19 Impact on Rental Demand Impact (%) Recovery Measures ‘

‘ Decline (2020)

-30% ‘ Strict travel restrictions and lockdowns ‘

Figure 5: COVID-19 Impact and Recovery Analysis

Economic Conditions Impact
Economic factors played a critical role in the performance of Saudi Arabia’s car rental industry. Post-2020 economic stabilization, combined with the Saudi
government's strategic investment in infrastructure and tourism under Vision 2030, significantly supported market recovery. Enhanced consumer
purchasing power, stronger corporate activities, and renewed government projects contributed substantially to the industry's recovery and growth.
Mandated Actions: Recommendations

Accelerate digitalization initiatives to optimize rental processes and enhance user experience.

Establish strategic partnerships with tourism and corporate sectors to capture growth opportunities effectively.

Diversify fleet options and adopt agile fleet management to meet rapidly changing market dynamics.

Sources:

Mordor Intelligence, Saudi Arabia Car Rental Market Analysis Report, 2023

Saudi General Authority for Statistics, Economic Report 2024

SAMA Annual Report, 2024

Deloitte, GCC Automotive Market Outlook Report, 2024
Comprehensive Conclusion

The Saudi Arabian car rental market has shown significant resilience, successfully navigating substantial external challenges, including the COVID-19

pandemic and fluctuating economic conditions. Future growth hinges on strategic alignment with Vision 2030 initiatives, increased digital integration, and

continuous improvements in fleet management and customer service excellence, positioning market players to capitalize on the positive growth trajectory

forecasted for the coming years.
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Forecast Market Analysis (2025-2034)

Growth Drivers and Projections

From 2025 to 2034, the Saudi Arabian car rental market is projected to experience robust growth, underpinned by continued economic diversification,
infrastructure investments, a surge in both domestic and international tourism, and evolving consumer pSoruces for on-demand mobility. Analysts
forecast an average compound annual growth rate (CAGR) of around 6.8%, potentially lifting the market from SAR 4,200 million in 2025 to approximately
SAR 7,500 million by 2034.

Year | Projected Market Size Year-on-Year Growth | Key Market Drivers
(SAR Million) (%)
‘ 2025 ‘ 4,200 ‘ Post-pandemic rebound; NEOM project-related traffic

‘ 2033 ‘ 7,240 ‘ 5.2% ‘ Market consolidation; focus on advanced fleet technologies

2027 | 4,830 Tourism expansion and domestic leisure travel

Figure 6: Year-by-Year Forecasted Growth of Saudi Car Rental Market (2025-2034)
Opportunities and Future Market Potential

1. Tourism and Mega Events: Government-led campaigns to achieve 100 million annual visitors by 2030 and the potential hosting of high-profile events
(e.g., FIFA World Cup, Olympic Games) are likely to significantly boost rental demand.

2. Digital Advancements: The proliferation of app-based booking, fleet telematics, and Al-driven customer service tools is creating new avenues for
differentiated offerings, improving both customer satisfaction and operational efficiency.

3. Evolving Consumer PSoruces : A growing preference for on-demand mobility, particularly among tech-savvy younger ‘demographics, is expected to
intensify demand for short-term rentals and spur product innovation.

4. Sustainability Initiatives: Alignment with global sustainability trends and Vision 2030’s environmental goals may enhance the market potential for
electric and hybrid vehicles, driving premium rental niches.
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Mandated Actions: Recommended Strategic Initiatives
o Digital Integration: Implement robust digital platforms (mobile apps, online portals) to streamline booking processes, manage fleets, and deliver
enhanced customer experiences.
o Fleet Diversification: Expand beyond traditional sedans and SUVs to include electric vehicles, luxury offerings, and commercial vans, capitalizing on
environmental trends and specialized demands.
e Strategic Partnerships: Collaborate with government agencies, travel operators, and corporate clients, positioning ahead of large-scale infrastructural
projects and mega-events.
¢ Pricing and Demand Management: Introduce dynamic pricing strategies based on demand fluctuations, optimizing revenues during peak event seasons
and off-peak intervals.
Comprehensive Conclusion
The Saudi Arabian car rental market is poised for robust growth, with projections indicating an expansion to approximately SAR 7,500 million by 2034.
Sustained momentum from major infrastructure projects, vibrant tourism campaigns, and evolving consumer pSoruces will continue to shape the
industry’s trajectory. Market participants must adopt forward-looking strategies—encompassing digitization, fleet diversification, and collaborative
alliances—to capitalize on these expansionary trends and maintain competitive positioning well into the next decade.
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Market Segmentation for Rental Services
Market segmentation in Saudi Arabia’s car rental industry helps stakeholders identify the distinct needs of various customer groups. This section breaks
down short-term rentals (daily to monthly usage) along four primary dimensions—Duration, Vehicle Type, Body Type, and Booking Type—and now
includes year-by-year projections from 2025 to 2034 to illustrate how each segment is expected to grow.
A. Duration (Short-term Rentals)
Short-term rentals represent roughly 80—-85% of total rental transactions, fueled by domestic and international travelers, corporate visitors, and
individuals needing interim mobility. Demand often surges during high tourism seasons (e.g., Hajj, Ramadan) and major events (e.g., Expo 2030,
potential FIFA World Cup), sometimes pushing fleet utilization above 95%.
1. Growth Drivers
o Rising Domestic Tourism: Government campaigns promoting local travel lead to 10-12% higher bookings in regional cities.
o Corporate Mobility: An expanding corporate sector under Vision 2030 triggers short-term project-based rentals.
o Event-driven Peaks: Major conferences, sporting events, and cultural festivals spark short-term spikes in demand.
2. Projection Highlights
o Daily and weekly rentals are expected to remain dominant forms, with monthly packages growing around 6—8% annually among repeat
business travelers and families seeking cost-effective mobility over longer stays.
B. Vehicle Type (Economy vs. Premium)

Vehicle type segmentation reflects customers’ budget considerations and their desired level of comfort or prestige:

Vehicle Category Market Share (2024) Customer Profile Avg. Dally Rate
(SAR)

‘ Economy ‘ 65% ‘ Budget-focused consumers, mid-level business travelers ‘ 120-150

Analysis
¢ Economy: Continues dominating by volume. However, premium rentals see higher margins, with demand rising for luxury SUVs -and executive

sedans—often 15-20% more profitable than economy segments.
e Trend: Some economy renters upgrade to premium vehicles for weekends, special events, or business upgrades, driving incremental revenue
growth.
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C. Body Type (Hatchback, Sedan, SUV/MUV)
Body type shapes pricing, maintenance costs, and target demographics:

Body Type Market Share (2024) Growth Rate (2021-2024) ‘ Primary Use Cases
5%

Hatchback 20%

City driving, budget-conscious consumers
SUv/Muv 30% 8% Leisure, off-road trips, premium groups
e Sedans remain the largest chunk, balancing fuel efficiency and comfort.
e SUV/MUV segments show the fastest growth, aided by domestic leisure tourism and travelers seeking greater space or off-road capability.

o Hatchbacks remain strong in urban areas with dense traffic and limited parking, appealing to cost-sensitive, younger renters.

D. Booking Type (Online vs. Offline)
Increasing smartphone usage and aggregator platforms have shifted distribution channels:
Booking Channel Market Share (2024) ‘ Growth Rate (2021-2024) Core Features

e Online bookings have rapidly grown to ~60% share in 2024.

o Offline channels still serve last-minute and less digitally savvy consumers, though they continue to decline in relative share.
Year-by-Year Projections (2025-2034)
The table below provides indicative short-term rental market forecasts, integrating expected changes in vehicle type preference (Economy vs. Premium)
and booking type (Online vs. Offline). Projections assume steady economic progress under Vision 2030, growing tourism, and continued shifts in consumer

behavior toward digital channels.
Total Short-Term Rental Market (SAR Million) Economy Share (%) | Premium Share (%) Online  Share | Offline  Share | YoY
Growth
(%)
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\ 2031 \ 6,450 \ \ \ \ \
-—————-\
\ 2033 \ 7,240 \ \ \ \

Figure 10: Projections for Short-Term Rental Market Segmentation (2025-2034)
1. Economy vs. Premium
o Economy rentals drop slightly in share (from 64% to 60%), reflecting gradual shifts toward higher-end options, especially for corporate or
event-related travel.
o Premium segment grows from 36% to 40%, driven by rising disposable incomes, luxury tourism, and corporate demand for executive fleets.
2. Booking Shifts
o Online share increases from 62% to 70% by 2034, fueled by aggregator apps, user-friendly digital platforms, and internet-savvy consumers.
o Offline channels shrink from 38% to 30% as digital adoption accelerates, though they remain a lifeline for last-minute and less digitally
inclined customers.
3. YoY Growth
o Growth peaks around 8% (2029-2030) amid large-scale events, then tapers slightly as the market matures post-2031.
Strategic Implications and Recommendations
1. Refined Fleet Management
o Economy Fleet: Remain cost-competitive; incorporate fuel-efficient, possibly hybrid models to meet rising environmental awareness.
o Premium Fleet: Expand selection of luxury sedans/SUVs and offer exclusive perks (concierge, loyalty upgrades) to capture high-margin
clients.
2. Tech-Driven Customer Experience
o Optimize booking apps and aggregator partnerships for real-time inventory updates, transparent pricing, and robust review/feedback
systems.
o Leverage data analytics to forecast peak demand, manage dynamic pricing, and tailor marketing campaigns.
3. Partnerships and Alliances
o Collaborate with airlines, hotel chains, and event organizers (e.g., for Expo 2030) to secure direct rental channels, offering integrated travel
solutions.
o Form corporate alliances for project-based rentals and employee travel solutions, especially for Vision 2030 infrastructure projects.
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4. Focus on Service Differentiation

o Develop specialized rentals—such as off-road packages for adventurous tourists, or chauffeur-driven premium vehicles for VIP events.
o Employ bilingual staff and user-friendly multi-language online platforms to cater to a global customer base.
Comprehensive Conclusion
Segmentation by duration, vehicle type, body style, and booking channel offers a nuanced view of Saudi Arabia’s short-term car rental market. Year-by-
year projections anticipate continued expansion, with total market size climbing from SAR 4,200 million in 2025 to SAR 7,500 million by 2034—driven
by economic diversification, surging tourism, and evolving consumer pSoruces . Market participants who tailor offerings to these specific segments, invest
in digital transformation, and forge strategic partnerships stand poised to capitalize on the sector’s upward trajectory and foster long-term
competitiveness in an increasingly sophisticated automotive services landscape.
Sources:
o Saudi General Authority for Statistics, 2024 Mobility & Transportation Overview
e Deloitte, GCC Automotive Market Outlook Report, 2024
e Nielsen, Consumer Automotive PSoruces in Saudi Arabia, 2024
e Vision 2030 Official Website
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6.3.1 Urban vs. Rural (or Remote) Demand
Within the Rental Services Market Segmentation framework, regional distinctions play a major role in shaping short-term rental dynamics:

Urban Focus (Riyadh, Jeddah, Dammam)
o Growth Rate: ~“6—7% annually.
o Primary Customer Segments: Corporate travelers, business executives, airport arrivals, event-based tourism.
o Peak Seasons: Constant high demand year-round, with moderate surges during major conferences, trade shows, and public holidays.

Semi-Urban / Secondary Cities (Mecca, Medina, Abha, Taif)
o Growth Rate: ~8-10% annually, often fueled by religious or domestic leisure tourism.
o Vehicle Profile: Balanced mix of compact sedans and family SUVs, especially during high seasons (Hajj, Ramadan).
o Service Differentiation: Potential for specialized “pilgrim packages” (airport pickup, flexible drop-off, inclusive insurance).

Rural / Tourism-Driven Areas (Al Ula, Tabuk, Yanbu, NEOM corridor)
o Growth Rate: ~“8-12% as heritage tourism and mega-projects expand.
o Vehicle Profile: Higher proportion of 4x4s, premium SUVs, and even specialized off-road vehicles for desert tours.
o Market Strategy: Early entrants can capture loyal repeat customers—particularly from the construction and tourism sectors.

Example: “Al Ula stands out as a heritage destination experiencing significant visitor growth. Operators report a 12% annual increase in short-term rentals,

predominantly SUVs suited for desert exploration and day trips.”
Strategic Recommendations for Regional Alignment

e Branch Network Optimization: Open additional kiosks or pop-up counters in secondary airports and major hotel clusters. Offer streamlined reservation systems

tailored to local consumer needs.

e Localized Pricing & Promotions: Deploy seasonal or event-based deals for religious tourism seasons, cultural festivals, or construction contract durations.
e Fleet Mix Adjustments: Allocate more 4x4s to mountainous or off-road markets, maintain a robust supply of economy vehicles in dense urban zones, and

ensure specialized vans/trucks in construction-heavy areas.

Conclusion

Incorporating regional variations into operational planning and fleet allocation is critical for optimizing utilization and profitability. Major urban hubs remain steadfast
revenue drivers, but secondary cities and emerging tourism corridors offer accelerated growth potential —particularly where government mega-projects are reshaping
local economies. Adapting fleet composition to geographic conditions (4x4s vs. sedans), event calendars, and consumer demographics ensures rental-providers capture

diverse market segments across the Kingdom.
Sources
e Saudi General Authority for Statistics (2024), “Regional Tourism Insights and Economic Diversification.”
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e  Ministry of Tourism (2023—2024), “Heritage Corridors and Projected Travel Trends.”
e Primary Interviews (2023), “Rental Operators in NEOM, Al Ula, Mecca.”

Bridging Short-Term vs. Long-Term Rental Demand

While short-term rentals (daily, weekly) remain essential for tourist and ad-hoc business travel, there is a growing middle ground of customers seeking

flexible, 1-3 month arrangements. Rental companies can capture this market by expanding beyond classic daily rates into subscription-based or “bridge”
products.

1. Subscription Models: 1-3 Month “Bridge” Solutions

e Customer Profile: Suited to project-based employees, seasonal consultants, or expatriates on probation who prefer not to commit to a full-year
lease.

e Product Features:
1. Fixed Monthly Rate: Combine vehicle rental, insurance, and basic maintenance into a single bill.
2. Flexible Upgrades: Allow subscribers to switch to larger vehicles or add premium features as needs change.
3. Digital Management: An online portal/app to extend or cancel subscriptions with minimal paperwork.

Strategic Benefit: Subscription models provide consistent revenue beyond a mere few-day rental, while still offering more flexibility than a multi-
year lease—filling a gap in the market.

2. Seasonal Workforce or Consultancy Projects

Companies hosting short-term project teams often struggle between daily rentals (too expensive) and typical 12—24-month leases (too long).
Subscriptions in the 1-6 month window can address seasonal demand, bridging the gap without major commitment from clients.

Example: “A construction firm hiring a 50-person team for a 4-month site survey can opt for subscription bundles with-mid-range sedans.or SUVs,
guaranteeing predictable monthly rates and no early termination fees.”
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7. Leasing Services Market Analysis

Historical Market Analysis (2018—-2024)
The leasing services segment in Saudi Arabia’s automotive industry has undergone notable growth and transformation from 2018 to 2024, shaped by
shifting corporate practices, regulatory reforms, and broader macroeconomic trends. Unlike short-term rentals, leasing caters to clients seeking longer-
term, cost-effective vehicle solutions, frequently spanning multiple years. This section provides a detailed overview of historical performance, key demand
drivers, and the impact of economic and regulatory changes.
Historical Trends and Key Drivers
From 2018 to 2024, the leasing market steadily expanded, fueled by businesses, government entities, and logistics operators seeking flexible vehicle
financing without ownership burdens. In 2018, the market size stood at approximately SAR 4,000 million, rising to an estimated SAR 5,600 million by
2024, demonstrating a compound annual growth rate (CAGR) of around 5.7%. Corporate fleet leasing commands the largest share, with government
institutions and e-commerce/logistics companies gradually increasing their participation.

Market Size (SAR Million) Year-on-Year Growth (%) Key Influencing Factors

‘ 2018 ‘ 4,000 ‘ ‘ Stable corporate demand; rising e-commerce activities ‘
‘2009 420  70%  Continuedeconomicexpansion; improved leasing packages
‘ 2020 ‘ 3,850 ‘ -10.0% ‘ COVID-19 disruptions; postponed corporate investments ‘
‘221 4100 6%  Gradualrecovery; supportive government initiatives
‘ 2022 ‘ 4,500 ‘ 9.8% ‘ Renewed corporate expansions; easing pandemic restrictions
2023 s00  133% Infrastructure & logistics projects under Vision 2030
‘ 2024 ‘ 5,600 ‘ 9.8% ‘ Strong corporate mobility demand; robust government sector

Figure 11: Leasing Services Market Growth (2018-2024)

1. Corporate Fleet Expansion: Large corporations, including those in the energy and construction sectors, drive consistent-leasing. demand. These-entities
often prefer long-term agreements (3-5 years) for predictable operating expenses and simplified fleet management.

2. Government Utilization: Public-sector agencies and ministries are adopting leasing models, seeking cost control, updated fleets, and reduced
administrative overhead.

3. E-commerce & Logistics Growth: Increasing online retail volumes bolster demand for delivery fleets, contributing to notable leasing requirements from
logistics operators.

4. COVID-19 Disruption: In 2020, a downturn of about 10% reflected pandemic-induced budget cuts, project delays, and reduced capital expenditures
among corporate clients.
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Impact of Economic and Regulatory Changes
1. Economic Diversification & Vision 2030: Vision 2030 drives investment in infrastructure, manufacturing, and tourism, indirectly boosting leasing
volumes as businesses scale operations and require expanded fleets. Government-funded stimulus packages post-2020 aided companies in resuming
fleet expansions.
2. Regulatory Environment: Reforms supporting private sector growth and public-private partnerships have spurred leasing demand, especially for
government projects. Clearer leasing regulations also encourage more businesses to adopt flexible vehicle financing.
3. Increased Financial Services Competition: Banks and specialized financial institutions now offer competitive lease financing terms, prompting higher
adoption among SMEs. Lower interest rates and streamlined approval processes reduced barriers to entry.
4. Evolving Corporate Mindsets: A shift toward asset-light operations has gained momentum. Firms increasingly prioritize capital efficiency, opting for
operating leases over vehicle ownership to preserve liquidity and strengthen balance sheets.
Comprehensive Conclusion
Between 2018 and 2024, the leasing services market in Saudi Arabia exhibited resilient growth propelled by corporate fleet expansions, rising e-commerce
and logistics demands, and stronger government involvement. Despite a notable dip in 2020 due to COVID-19, subsequent economic recovery
underpinned by Vision 2030 revitalized leasing activities. Looking forward, continued infrastructure development, robust regulatory frameworks, and
evolving corporate strategies toward asset-light models are expected to maintain leasing momentum, solidifying its role as a pivotal component of the
Kingdom’s evolving mobility ecosystem.
Sources:
e Mordor Intelligence, Saudi Arabia Car Leasing Market Report, 2023
e Saudi Arabian Monetary Authority (SAMA) Annual Report, 2024
e General Authority for Statistics, Corporate Mobility Study, 2024
¢ Saudi Ministry of Finance, Vision 2030 Progress Brief, 2023
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Forecast Market Analysis (2025—-2034)
The leasing market in Saudi Arabia is poised for significant growth from 2025 to 2034, driven by ongoing economic diversification, sustained governmental
investments in infrastructure, and the evolution of corporate asset management strategies. The forecast period projects a CAGR of approximately 6.6%,
with market size anticipated to reach SAR 10,600 million by 2034.
Projected Trends and Market Outlook
The leasing market is anticipated to sustain consistent growth, driven by the expansion of industries such as logistics, e-commerce, and corporate fleet

management. Government initiatives supporting SME development, digital transformation, and infrastructure growth will continue to underpin the
leasing demand.

Year | Market Size (SAR Million) Year-on-Year Growth (%) Key Growth Factors ‘

2025 | 6,000 7.1% Increased corporate mobility; continued government projects

Heightened infrastructure projects; rising SME leasing adoption

2029 | 7,970 . Corporate fleet expansions; public-private partnership projects
‘ 2031 ‘ 9,050 ‘ 5.7% ‘ Post-Expo consolidation; consistent corporate growth ‘
‘ 2033 ‘ 10,050 ‘ 5.2% ‘ Economic stability; fleet modernization ‘

(2038 (10600 T [ss% | Maturingleasing market; stable corporate and government demand |

Figure 12: Projected Leasing Services Market Growth (2025-2034)
Key Drivers of Leasing Demand

¢ Economic Diversification: Initiatives under Vision 2030, stimulating industries such as tourism, construction, manufacturing,’and-logistics, will-drive
sustained leasing demand.

e Corporate Fleet Management: Growing corporate preference for operational leases over vehicle ownership to optimize capital expenditure and
reduce management complexity.

e Regulatory Environment: Government policies promoting transparency and ease in leasing transactions, further encouraging corporate adoption.

o Digitalization of Leasing Services: Increased adoption of digital platforms, enhancing service efficiency and customer convenience, expanding the
customer base to SMEs and startups.
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Mandated Actions: Strategic Recommendations for Leasing Market Growth
¢ Strengthen Digital Platforms: Invest in robust online leasing platforms offering seamless digital contracts, vehicle tracking, fleet management, and
customer support.
o Target SMEs and Startups: Develop specialized leasing solutions with flexible terms catering specifically to the financial and operational needs of
SMEs.
o Fleet Modernization and Sustainability: Incorporate environmentally friendly vehicles into leasing portfolios to appeal to environmentally conscious
corporate clients.
¢ Partnerships and Collaborations: Establish strategic alliances with industry-specific corporations and governmental bodies to secure long-term leasing
contracts.
e Dynamic Pricing Strategies: Implement flexible pricing models based on lease duration, fleet type, and client profiles to optimize profitability and
customer retention.
Comprehensive Conclusion
From 2025 to 2034, Saudi Arabia's leasing market is set for robust expansion, driven by strategic economic initiatives and corporate sector evolution.
Companies positioned to capitalize on digital innovation, targeted SME solutions, sustainability initiatives, and strategic partnerships will capture
substantial growth opportunities in this dynamic and expanding market segment.
Sources:
e Mordor Intelligence, Saudi Arabia Car Leasing Market Report, 2023
e Saudi Arabian Monetary Authority (SAMA) Annual Report, 2024
e General Authority for Statistics, Corporate Mobility Study, 2024
e Saudi Ministry of Finance, Vision 2030 Progress Brief, 2023
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Market Segmentation for Leasing Services (2025-2034)
The leasing services market in Saudi Arabia is categorized into distinct segments based on leasing duration, vehicle type, body type, and customer profile
(corporate and government entities). This detailed segmentation facilitates targeted marketing, optimized service delivery, and effective strategic
planning for stakeholders aiming to capitalize on emerging opportunities and evolving demand dynamics.
A. Duration (Long-term Leasing)
Long-term leases, usually spanning from 1 to 5 years, constitute the predominant share (approximately 90% as of 2024) of the leasing market. Such
agreements appeal particularly to corporate entities and government institutions, providing predictable budgeting, reduced administrative overhead,
and improved asset management efficiency.
Growth Drivers:
e Increasing demand from businesses and government sectors seeking predictable expenses and minimal upfront investment.
e Enhanced focus on operational efficiency and asset management among corporates aligning with Vision 2030 initiatives.
e Sustained government infrastructure and transportation development projects necessitating extended vehicle use periods.
Projection Highlights:
e Steady increase in the adoption rate of long-term leasing by SMEs, boosted by supportive regulatory frameworks and attractive financial terms.
e Strong growth anticipated due to continuous corporate fleet expansions in response to economic diversification and increased business activities
under Vision 2030.
B. Vehicle Type (Economy vs. Premium)

Vehicle Category Market Share (2024) Projected Share (2034) CAGR (2025-2034)

' Economy 70% 65% 5.5% |

Comprehensive Analysis: Economy vehicles continue to dominate the leasing market due to affordability, lower operational costs, and suitability for
extensive fleet applications required by SMEs, logistics companies, and mass corporate clients. However, the premium segment exhibits higher growth
potential driven by increasing corporate standards, luxury tourism, executive leasing pSoruces , and higher profitability margins.

C. Body Type (Sedan vs. SUV/MUV)

Body Type 2024 Market Share ‘ Projected 2034 Market Share CAGR (2025-2034) |

Sedan 55% \ 50% 5.2% |
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Detailed Insights: Sedans currently hold the larger share due to their cost-effectiveness, fuel efficiency, and suitability for general corporate and
governmental functions. The SUV/MUV segment, however, is anticipated to grow more significantly, supported by increasing demand for versatile
vehicles that provide enhanced comfort, spaciousness, and practicality for both business and leisure activities.
D. Customer Type (Corporate vs. Government Leasing)
Client Type Market Share (2024) Projected Market Share (2034) CAGR (2025-2034)
Corporate 60% 65% 6.8%

In-depth Evaluation: The corporate segment is expected to dominate leasing growth due to increased business activities, international business
expansion, and strategic corporate shifts toward operational leasing. Government leasing remains significant, driven by infrastructure projects, public
transportation improvements, and institutional fleet renewals linked directly to Vision 2030 initiatives.

E. Key Drivers of Leasing Demand

o Corporate Sector Expansion: Rising private-sector activities and multinational investments under Saudi Vision 2030.

e Government Infrastructure Projects: Robust public-sector infrastructure and transportation projects fueling continuous fleet expansion.

 Asset-Light Operational Models: Preference among corporates to lease rather than purchase vehicles, optimizing capital use and flexibility.

« Digitalization and Technological Integration: Adoption of advanced fleet management, telematics solutions, and digital leasing platforms enhancing

operational efficiencies and customer satisfaction.
F. Year-by-Year Leasing Market Projections (2025-2034)

Year Market Size (SAR Million) Year-on-Year Growth (%)
2025 6,000 7.1%
2027 6,930 7.4%
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G. Mandated Actions: Segment-specific Strategic and Operational Guidance
e Economy Segment:
o Prioritize competitive pricing and cost-efficient fleet maintenance.
o Develop tailored leasing packages and scalable options targeted at SMEs and rapidly growing logistics firms.
e Premium Segment:
o Emphasize personalized leasing experiences with value-added services such as comprehensive insurance, premium maintenance programs,
and dedicated relationship management.
o Strategically upsell and cross-sell high-margin services and products to maximize profitability.
¢ SUV and MUV Segment:
o Diversify and enhance the SUV/MUYV fleet to accommodate evolving consumer pSoruces towards multipurpose and versatile vehicles.
o Market these vehicles specifically towards corporate clients and tourism-oriented services, emphasizing comfort and utility.
e Corporate Clients:
o Implement flexible leasing structures that adapt to the operational and financial cycles of corporate clients.
o Foster robust partnerships through relationship-building initiatives, including dedicated client service teams and customized contract
management.
e Government Leasing:
o Engage proactively with government entities to align leasing offers with strategic government projects and timelines.
o Develop transparent, efficient procurement processes to secure long-term leasing agreements and establish credibility with public-sector
institutions.
Comprehensive Conclusion
The leasing market in Saudi Arabia demonstrates significant growth potential driven by economic diversification, sustained infrastructure investment,
and evolving corporate and governmental fleet management practices. By strategically segmenting services, enhancing customer=specific| offerings;
leveraging technological innovations, and cultivating strong industry relationships, leasing providers can effectively maximize their market share and
profitability.

Sources:

Mordor Intelligence, Saudi Arabia Car Leasing Market Report, 2023
Saudi Arabian Monetary Authority (SAMA) Annual Report, 2024
Deloitte, GCC Automotive Market Outlook Report, 2024

Saudi Vision 2030 Official Website
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K. Corporate & Government Fleet Leasing
Long-term leasing remains critical to serving large organizations and government entities that value cost predictability, fleet consistency, and integrated
maintenance. This segment diverges sharply from short-term and subscription rentals due to contract lengths (12—60 months) and fixed monthly billing.

1. Multi-Year Leases with Fixed Monthly Rates
e Corporate Focus: Large corporations typically seek 3-5 year leases with comprehensive service packages—maintenance, insurance, and roadside
assistance—bundled into a flat monthly cost.
e Government Contracts: Public-sector agencies often require competitive bidding and strict compliance, but once secured, these leases offer
stable revenue and potential for expansions (e.g., adding more vehicles mid-term).
Strategic Implications: Companies offering robust leasing infrastructures (fleet management tools, dedicated service centers) can lock in long-duration
contracts, offsetting the volatility of short-term rentals.

2. SME vs. Large Corporation Needs
e SMEs: Often lack the in-house capacity to manage vehicle fleets. Leasing packages for SMEs may emphasize flexible durations (12—24 months),
simpler paperwork, and lower down payments.
o Enterprise Clients: Require scalable solutions—hundreds or thousands of vehicles—plus advanced telematics, fuel-card integrations, and detailed
reporting dashboards for cost tracking.
Key Differentiator: Ensuring a dedicated account manager, 24/7 support, and tailor-made pricing fosters stronger relationships with enterprise-level
clients, while streamlined leasing terms (minimal red tape) attract SMEs.
H. Balancing Strategies: Short-Term, Subscriptions, and Multi-Year Leases

1. Portfolio Diversification
o Maintain a strong short-term rental base for tourists, event-driven spikes, and casual users.
o Introduce 1-3 month subscription offerings for seasonal staff or travelers who need more than a couple of weeksbut-not afull year:.
o Pursue long-term leases (1-5 years) for corporate and government fleets, delivering stable, predictable revenue.

2. Pricing & Value Propositions
o Short-Term Rentals: Offer flexible day or week rates, emphasize convenience and location reach.
o Subscription Models: Feature monthly flat fees with moderate mileage limits, a “swap” option for different vehicle classes, and online
management for quick renewals.
o Long-Term Leasing: Provide comprehensive service packages, cost transparency, and high-volume discountsforlarge fleet requests:
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4. Operational Considerations
o Fleet Management: Monitor utilization rates closely across different contract lengths. Redeploy vehicles from short-term pools to
subscription use if demand shifts.
o Maintenance Planning: Schedule more frequent check-ups for short-term vehicles with high turnover, while long-term leased fleets
might adopt a structured maintenance calendar to minimize downtime.
Conclusion
A balanced approach—offering short-term rentals for immediate needs, subscription models for 1-3 month bridging solutions, and multi-year leases
for robust corporate/government fleets—enables operators to target a broad spectrum of customer requirements. Whether serving an SME with limited
budget or a large corporate client requiring hundreds of vehicles, flexible product tiers and integrated service packages ensure competitiveness, diversify
revenue streams, and build resilience against market fluctuations.

Sources
e Company Interviews (2023-2024) with rental and leasing managers in Riyadh, Jeddah, Dammam.
e Saudi General Authority for Statistics (2024), “Corporate Fleet Utilization Report.”
o Deloitte (2023), “EMEA Subscription Economy Trends in Automotive.”
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8. Logistics Car Rental Services Analysis

Importance and Strategic Relevance
Logistics car rental services have become pivotal to Saudi Arabia's economic landscape, supporting the expansive growth in e-commerce, bolstering
infrastructure development, and enabling efficient supply chain operations. This strategic relevance arises from the increasing necessity for businesses
and government bodies to access flexible, scalable transportation solutions without incurring significant initial investments, thereby optimizing capital
deployment and operational flexibility.
Role of Logistics Rental in Supporting E-commerce and Infrastructure Projects
Logistics rental vehicles critically support the rapid expansion of Saudi Arabia’s e-commerce sector, which experienced approximately a 20% annual
growth from 2020 to 2024. Prominent e-commerce platforms such as Noon and Amazon have significantly accelerated this growth by scaling their
operations and enhancing delivery capabilities to meet rising consumer expectations. Rental vehicles enable efficient last-mile delivery operations, vital
for timely fulfillment in the highly competitive digital retail environment. Concurrently, government-backed infrastructure projects under Vision 2030,
including initiatives like NEOM, Red Sea Project, and various urban mobility programs, are heavily dependent on logistics rentals to maintain operational
flexibility, optimize resource allocation, and adhere to stringent project timelines.

Historical Market Analysis (2018-2024)
Between 2018 and 2024, the logistics car rental market demonstrated substantial growth, closely mirroring Saudi Arabia's broader economic expansion
and shifts in consumer purchasing behaviors towards online platforms.

Year | Market Size (SAR Million) Year-on-Year Growth (%) Key Influencing Factors

‘ 2018 ‘ 1,200 ‘ - ‘ Initial expansion driven by emerging e-commerce ‘

‘ 2020 ‘ 1,500 ‘ 11.1% ‘ COVID-19 driven surge in online buying, increased reliance on logistics ‘

‘ 2022 ‘ 2,000 ‘ 13.3% ‘ Economic recovery, growth in logistics for urban infrastructure projects

12024 2,650 15.2% ' Intensified activity under Vision 2030 infrastructure initiatives |

Figure 13: Historical Growth of Logistics Car Rental Services (2018—-2024)
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Historical Growth and Key Drivers

e E-commerce Boom: Driven by substantial shifts in consumer buying behavior toward online shopping platforms, notably Noon and Amazon,
accentuated by pandemic-induced consumer habits.

e Economic Growth and Diversification: Robust economic activities and diversification under Vision 2030 enhanced overall demand for logistics
services.

e Urbanization and Infrastructure: Ongoing urban development projects and enhanced infrastructure significantly raised logistical service
requirements.

Forecast Market Analysis (2025-2034)
The logistics car rental market is forecasted to experience robust growth between 2025 and 2034, strongly linked to sustained economic growth,
continued expansion in e-commerce, evolving consumer pSoruces , and proactive government-backed infrastructure initiatives. The market is anticipated
to grow at an annual average rate of around 8.5%, reaching SAR 6,100 million by 2034.
Projected Trends and Market Outlook

Year | Market Size (SAR Million) Year-on-Year Growth (%) Major Growth Drivers ‘

2025 2,900 9.4% NEOM progression, persistent e-commerce expansion
Continued government projects, enhanced logistics technology integration
2029 | 4,300 Expanded warehousing needs, robust digital commerce activities
Saudi Expo 2030 logistics peak, accelerated consumer spending
‘ 2031 ‘ 5,150 ‘ 8.1% ‘ Stabilized post-Expo demand, consistent consumer online engagement
2032 550 7% Continued SMEdemand for logistics, specialization in vehicle services
‘ 2033 ‘ 5,800 ‘ 5.5% ‘ Market maturation, ongoing fleet upgrades

Figure 14: Forecasted Growth in Logistics Car Rental Services (2025-2034)
Key Drivers of Future Demand

o Economic Growth and Diversification: Stable economic progress under Vision 2030 increasing logistics service demandacross multiple industries.
o Consumer Buying Behavior: Sustained shift toward e-commerce platforms driven by consumer pSoruces for convenience, speed, and reliability.

65|Page



Saudi Arabia Car Rental and Leasing Market Study - 2025

Digital Integration in Logistics: Enhanced logistics efficiency through advanced digital tools such as telematics, automated routing, and fleet
management systems.

Government Infrastructure Projects: Extensive infrastructure and urban development projects generating consistent, long-term demand for logistics
services.

Mandated Actions: Strategic Recommendations for Growth

Fleet Expansion and Diversification: Expand specialized logistics fleets tailored to the evolving requirements of e-commerce giants like Noon and
Amazon, including refrigerated and electric vehicles.

Digital and Technological Integration: Enhance operational capabilities through sophisticated logistics technologies and digital platforms to meet
consumer expectations effectively.

Strategic Partnerships: Foster long-term alliances with major e-commerce players and infrastructure developers, ensuring stable and sustained demand.
Sustainability Initiatives: Integrate sustainable and eco-friendly vehicle options to comply with environmental standards and consumer preference for
green practices.

Customer-focused Service Models: Develop flexible, customer-oriented leasing and rental terms aligned with changing consumer buying behaviors and
market demands.

Comprehensive Conclusion

The logistics car rental services market in Saudi Arabia presents substantial growth prospects strongly linked to sustained economic expansion, significant
e-commerce growth, evolving consumer behaviors, and government-supported infrastructure development. Rental providers are positioned to benefit
significantly by adopting forward-looking strategies, expanding specialized fleets, embracing digital innovation, and building robust strategic partnerships.

Sources:

Deloitte, GCC Logistics and Supply Chain Report, 2024

Mordor Intelligence, Saudi Arabia Logistics Market Study, 2023

Vision 2030 Official Website

Saudi General Authority for Statistics, Transportation and Logistics Sector Overview, 2024

66 |Page



Saudi Arabia Car Rental and Leasing Market Study - 2025

9. Main Local Key Players

The Saudi Arabian car rental market is highly competitive, characterized by a few dominant local companies that significantly influence both short-term rentals
and corporate leasing segments. This section provides detailed analyses of four major players—Lumi Rental Company, Budget Saudi Arabia, Theeb Rent a Car,
and Key Rental—highlighting their business structures, comprehensive operational and financial analyses, strategic insights, strengths, weaknesses, and
actionable recommendations to improve competitive positioning.

Lumi Rental Company
A. Business Structure and Operational Profile
¢ Founding Year: 2006 (subsidiary of Seera Group Holding)
e Business Focus: Short-term rentals and growing corporate leasing solutions.
e Fleet Size: ~25,000 vehicles (economy, mid-range, premium).
e Geographic Coverage: Major cities (Riyadh, Jeddah, Dammam) with expansion into secondary markets.
e Revenue (2024 Estimate): ~SAR 650 million.
e Operational KPIs:
o Fleet Utilization: ~85%
o Customer Retention: ~40%
o Annual Fleet Growth: ~11%
B. Financial and Strategic Analysis
e Revenue Growth Drivers: Integration within Seera’s broader travel services ecosystem enhances customer acquisition and cross-selling
opportunities.
o Profitability and Cost Structure: Favorable profitability supported by fleet diversity and streamlined digital operations.
¢ Innovation and Digital Strategy: Strong focus on app-based rental solutions, targeted promotions, and customer|loyalty programs to attracttech-
savvy demographics.
o Competitive Positioning: Leveraging Seera’s reputation to build brand credibility and extend market reach.
C. Strengths
e Advanced Digital Platforms: Robust technology backbone enabling convenient, customer-friendly rental experiences.
¢ Brand Synergy: Significant benefit from Seera’s integrated service offerings.
o Diverse Fleet: Appealing to multiple market segments.
D. Weaknesses
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¢ Limited International Recognition: Constrains attraction of inbound international clientele.
o High Capital Requirements: Rapid fleet expansion necessitates significant capital investments.
Sources:
e Seera Group Annual Report, 2023

e Mordor Intelligence, 2024

e Saudi General Authority for Statistics
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Budget Saudi Arabia
A. Business Structure and Operational Profile
e Founding Year: 1978 (international franchise)
e Business Focus: Comprehensive short-term rentals and robust corporate leasing services.
e Fleet Size: ~35,000 vehicles (economy, SUV, vans, premium).
e Geographic Coverage: Nationwide, over 70 strategic locations including major airports.
¢ Revenue (2024 Estimate): ~SAR 800 million.
e Operational KPIs:
o Fleet Utilization: ~88%
o Customer Satisfaction: ~“85%
o Annual Fleet Turnover: ~22%
B. Financial and Strategic Analysis
e Revenue Stability: Diverse revenue streams from individual rentals and long-term corporate/government contracts.
¢ Cost Management Challenges: Higher overhead costs due to extensive physical network and brand compliance.
o Strategic Differentiation: Positions itself as highly reliable, leveraging global brand equity and a strong presence in high-traffic locations.
C. Strengths
e Global Brand Recognition: Trusted by international and corporate clients.
o Extensive Network: Widespread accessibility enhances customer convenience.
¢ Stable Contract Revenue: Strong government and corporate client base.
D. Weaknesses
e Operational Cost Pressure: Maintaining extensive infrastructure elevates overhead expenses.
e Pricing Constraints: Must navigate competitive pricing without compromising profitability.
Sources:
e Budget Saudi Arabia Annual Reports

e Euromonitor International, 2024
e Saudi Arabian Monetary Authority, 2024
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Theeb Rent a Car
A. Business Structure and Operational Profile
e Founding Year: 1991; publicly traded (Tadawul: 4261)
o Business Focus: Primarily short-term economy rentals, with expanding corporate lease options.
e Fleet Size: ~25,000 vehicles (primarily economy and mid-range).
e Geographic Coverage: Over 50 locations including airports.
¢ Revenue (2024 Estimate): ~SAR 600 million.
e Operational KPIs:
o Average Rental Duration: 5 days
o Fleet Renewal Cycle: ~3 years
o Customer Retention: ~38%
B. Financial and Strategic Analysis
¢ Revenue Growth and Market Share: Steady market presence supported by cost-competitive positioning.
¢ Profit Margins: Volume-driven revenues from economy fleet offer stable, albeit moderate, margins.
o IPO Advantages: Increased transparency, capital influx, and greater visibility post-IPO support expansion and fleet modernization.
e Strategic Market Position: Strong brand recognition among local consumers, emphasizing affordability and convenience.
C. Strengths
e Market Familiarity: Trusted local brand with loyal customer base.
o Cost Efficiency: Strong appeal in economy rental segment, ensuring volume-driven revenues.
e Publicly Listed: Enhanced financial transparency and access to capital.
D. Weaknesses
o Limited Premium Offerings: Limits access to high-margin customer segments.
o Technological Development: Digital services require continued investment to match leading competitors.

Sources:
e Theeb Rent a Car Financial Reports

e Tadawul Company Filings, 2024
e GASTAT, 2024
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Key Rental
A. Business Structure and Operational Profile
e Founding Year: Early 2000s
e Business Focus: Short-term rentals, limited corporate leasing.
e Fleet Size: ~18,000 vehicles (budget-friendly, mid-tier).
e Geographic Coverage: Primarily major cities and selected airports.
¢ Revenue (2024 Estimate): ~SAR 450 million.
e Operational KPIs:
o Fleet Utilization: ~78%
o Retail vs. Corporate Ratio: 70% retail, 30% corporate
o Annual Fleet Expansion: ~9%
B. Financial and Strategic Analysis
¢ Revenue Composition: Dominantly individual renters, with modest growth in corporate engagements.
¢ Cost Management: Highly competitive pricing leads to tight profit margins.
o Strategic Direction: Focused on flexibility, value-for-money offerings, and regional marketing.
C. Strengths
e Aggressive Pricing: Attractive to cost-sensitive customer segments.
e Localized Approach: Community-focused marketing resonates with regional clientele.
e Operational Flexibility: Quick adaptation to shifting market demands.
D. Weaknesses
e Limited Scale: Smaller branch network restricts overall market penetration.
e Technology Gap: Lags in digital and telematics integrations compared to competitors.
Sources:
o Arab News, Key Rental Interviews 2024

e Euromonitor International, 2024

e Mordor Intelligence, 2023
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Mandated Actions: Benchmarking and Competitive Positioning Recommendations
¢ Enhance Fleet Offerings: Prioritize fleet diversification, including premium and sustainable vehicle options.
¢ Invest in Technology: Accelerate adoption of advanced fleet management technologies and digital booking systems.
o Expand Strategic Alliances: Strengthen ties with corporate, government, and travel sectors.
e Optimize Pricing Strategies: Develop differentiated service bundles to enhance customer value.
e Improve Customer Experience: Focus on seamless rental processes, customer relationship management, and loyalty programs.
Comprehensive Conclusion
Local players must leverage strategic partnerships, technological advancements, and customer-centric approaches to enhance market positioning and
capitalize on growth opportunities in Saudi Arabia’s competitive rental market
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Case Studies: Adaptation & Innovation
In addition to high-level competitor insights, real-world examples underscore how local market leaders respond to challenges and opportunities. The
following case studies explore adaptive strategies used by Theeb, Budget, and Lumi, along with lessons that other industry players can leverage in a
rapidly evolving environment.
9.5.1 Theeb’s COVID Pivot
Context
e Inearly 2020, the COVID-19 pandemic severely disrupted Saudi Arabia’s travel sector. Theeb Rent a Car, known for its extensive economy fleet,
experienced a significant decline in short-term rentals—approximately 30-35% in Q2 2020.
Adaptive Strategies
1. Corporate Short-Term Leases: To offset tourism losses, Theeb approached local businesses and SMEs, offering discounted monthly packages for
staff needing short-term mobility during partial lockdowns.
2. Aggressive Digital Marketing: Shifted marketing budgets to online ads and social media promotions, highlighting “contactless pickup” and flexible
cancellation policies to reassure cautious renters.
3. Fleet Rebalancing: Paused new vehicle procurements and reallocated existing fleet to meet pockets of stable demand (e.g., last-mile delivery).
Results & Impact
¢ While overall short-term revenue still dipped, Theeb stabilized its economy rentals by tapping corporate needs. End-of-year data showed a
recovery to ~80% of pre-pandemic levels by Q4 2020.
Lessons Learned
o Diversify Demand Channels: Relying solely on leisure/tourist traffic is risky in crisis periods; corporate bridging strategies can cushion revenue
drops.
o Targeted Marketing: Shifting to digital channels and promoting safety/health measures can rebuild consumer confidence.
o Flexible Operational Model: Rapidly adjusting fleet allocation is crucial for retaining healthy utilization rates.
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9.5.2 Budget’s Loyalty Program Evolution
Context
e Budget Saudi Arabia, with a large nationwide footprint, historically attracted repeat customers without a formal loyalty scheme. However,
heightened competition prompted them to develop a tiered loyalty program to reduce churn and drive incremental revenue.
Adaptive Strategies
1. Multi-Tier Membership: Introduced Bronze, Silver, and Gold tiers. Perks included express check-in counters, free day coupons, and premium
vehicle upgrades.
2. Corporate Partnerships: Offered co-branded deals (e.g., airlines, hotel chains) where loyalty points from each partner could be redeemed
interchangeably.
3. CRM Investments: Upgraded CRM systems to track rental frequency, spend, and geographic usage —enabling personalized promo emails, push
notifications, and targeted retention campaigns.
Results & Impact
e Within 12 months, Budget reported a 15% increase in the average rental frequency among enrolled members. Customer satisfaction scores rose,
reinforcing brand loyalty in both short-term and corporate segments.
Lessons Learned
e Customer Retention is Cheaper Than Acquisition: A well-designed loyalty program can significantly boost repeat business and cross-selling
potential.
o Data-Driven Personalization: Using CRM analytics to tailor offers maximizes loyalty program effectiveness.
o Co-Branding Synergies: Partnerships with travel-related entities add value for frequent travelers, enhancing loyalty tier attractiveness.
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9.5.3 Lumi’s Digital Transformation
Context
e A subsidiary of Seera Group, Lumi recognized the growing digital preference among Saudi consumers—particularly younger demographics—and
sought to differentiate through a best-in-class online platform.
Adaptive Strategies
1. Omnichannel Platform Rollout: Launched a comprehensive mobile app with real-time fleet availability, e-contract signing, and loyalty point
tracking. Also improved website booking flow for corporate accounts.
2. Cross-Selling Within Seera Ecosystem: Leveraged Seera’s travel verticals (flights, hotels) to offer bundled “flight + rental” packages, driving app
downloads and generating repeat car reservations.
3. Hybrid Fleet Introduction: Parallel to digital enhancements, Lumi introduced 100 hybrid sedans in Riyadh. This “eco-friendly” positioning
resonated with tech-savvy business travelers seeking sustainable options.
Results & Impact
e App-based bookings jumped from 15% to 35% of total reservations in under a year. Lumi’s hybrid sedans also achieved 12% reduction in fuel
costs, reinforcing the brand’s modern, eco-conscious image.
Lessons Learned
o User-Friendly Tech Matters: Intuitive booking interfaces, quick payment options, and loyalty integration can accelerate digital adoption.
o Integrated Ecosystems: Tapping into existing partner channels (airlines, hotels) amplifies reach and boosts cross-selling.
o Sustainability as a Differentiator: Pairing digital platforms with green fleet options can appeal to a new generation of environmentally aware
customers.
Conclusion

These case studies highlight how Saudi rental firms have adapted quickly to market disruptions, competitive pressures, and changing consumer
behaviors. Common success factors include:
e Strategic Partnerships: Corporate deals or co-branded loyalty programs help stabilize or grow revenues.
o Digital Innovation: Shifting to user-friendly apps, online marketing, and data-driven CRM strategies is essential to capture modern, tech-savvy
audiences.
o Flexibility & Resilience: Rapid fleet reallocations, new product offerings (e.g., hybrid vehicles), and risk diversification fortify companies against
sudden market shocks.
By analyzing and applying these lessons learned—from Theeb’s crisis pivot to Budget’s loyalty evolution and Lumi’s digital transformation —other market
participants can refine their operational, marketing, and service models, ultimately securing competitive advantage in an increasingly dynamic:mobility
landscape.
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Sources
e Company Press Releases (2020—2024): Theeb, Budget, Lumi.
o Seera Group Annual Report (2024), detailing Lumi’s digital and sustainability initiatives.
¢ Industry Interviews (2023-2024), insights from key operational managers.
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10.Regulatory Environment
Overview of the Regulatory Landscape
The regulatory landscape governing the car rental industry in Saudi Arabia is defined by a framework spearheaded by the Transport General Authority
(TGA). The primary objectives of this regulatory framework include:
e Ensuring operational safety and consumer protection.
e Standardizing quality of service across providers.
e Promoting fair competition and transparency.
e Encouraging investment and innovation within the sector.
Recent updates in the regulatory environment reflect the Saudi Vision 2030 initiative, which emphasizes economic diversification, improved
transportation services, and enhanced quality standards. The government has notably streamlined procedures, introduced digitalization of processes,
and implemented clearer compliance obligations to facilitate smoother operations.
Key Regulatory Authorities:
Authority

Transport General Authority (TGA) Regulatory oversight, licensing, compliance monitoring

Ministry of Interior (Traffic Department) Vehicle registration, safety compliance enforcement
Source: Transport General Authority

Impact of Government Policies on Operations
Government policy significantly impacts operational aspects within the car rental industry. Recent policy reforms have directly influenced companies’
strategies, cost structures, and market behaviors.
Table: Recent Policy Changes and Their Impact

Removal of driver restrictions Rental services can now include drivers for rentals 2 | Expansion of customer segments; increased demand for premium and
6 hours chauffeured services

Electronic documentation All rental agreements must be electronically | Enhanced transparency; operational efficiency; compliance costs (technology

mandate documented infrastructure)
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(Sources: Saudi Gazette, Lexis Middle East)
Quantitative Impact:
e Companies experienced a compliance cost increase averaging 10-15% due to digital transformation mandates (TGA, 2025).
e The new driver inclusion option potentially increases revenue opportunities by an estimated 20-30% for luxury and business-oriented rental
companies, as customers often prefer chauffeured services (TGA Market Survey, 2025).
e Approximately 75% of existing operators adjusted their rental terms following the elimination of hourly rental policies (TGA Compliance Report, 2025).

Mandated Actions: Regulatory Compliance Strategies

Given the rigorous compliance requirements introduced, car rental companies must adopt strategic measures to remain compliant, competitive, and
operationally effective.

Compliance Requirements and Strategies:

Compliance Area Mandated Action Recommended Strategy Potential Penalties

Financial Compliance

Provide a financial guarantee of SAR
100,000 to the TGA

Maintain a secured financial reserve; budget for compliance costs; = Suspension of

smaller companies seek temporary exemptions as eligible operating license

Vehicle Provide documented proof of vehicle @ Establish standardized documentation practices; use electronic @ Fine of SAR 1,000
Documentation receipt to customers verification systems per incident

(Sources: Saudi Gazette, TGA Regulations 2025)
Analysis of Compliance Cost Impact:

Compliance has operational cost implications, particularly for smaller enterprises. Below is a breakdown based on company size:
Company Size Average Initial Compliance Cost (SAR) Annual Compliance Maintenance Cost (SAR)
Small (<20 vehicles) 50,000 - 75,000 10,000 - 20,000

Large (>100 vehicles) 200,000 - 500,000 50,000 - 100,000
(Source: TGA Financial Compliance Report, 2025)
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Smaller companies must strategize by leveraging exemption opportunities, while medium-to-large firms need proactive budgeting and investment in digital
infrastructures to remain compliant and competitive.
Mandated Actions: Regulatory Compliance Strategies
To ensure full compliance with recent regulatory changes, car rental companies must undertake clearly defined, proactive regulatory strategies:
Recommended Actions and Implementation Strategies:
1. Digital Integration:
o Implement comprehensive digital platforms to ensure adherence to electronic documentation requirements mandated by TGA.
o Regularly train staff on TGA’s electronic contracting procedures.
2. Financial Guarantee Management:
o Establish dedicated financial reserves to fulfill the SAR 100,000 guarantee requirement.
o Engage financial institutions to secure guarantees or financing options where necessary.
3. Operational Audits and Compliance Checks:
o Schedule regular internal audits to assess adherence to vehicle safety standards and regulatory documentation requirements.
o Conduct periodic compliance training sessions to keep employees informed on evolving regulatory obligations.
4. Customer Documentation & Communication:
o Develop standardized templates for vehicle receipts and contracts compliant with TGA standards.
o Implement digital communication strategies to provide customers with instant documentation, enhancing transparency.
Compliance Implementation Timeline:

‘ Financial guarantee establishment ‘ Initial & Annual ‘ Finance Department ‘
‘ Vehicle inspections and maintenance ‘ Monthly & Quarterly ‘ Operations & Maintenance
‘ Regulatory training for employees ‘ Semi-Annual ‘ HR & Compliance Department ‘
(Source: TGA Compliance Guide, 2025)

Conclusion

The evolving regulatory environment significantly impacts operations, compliance obligations, and overall industry standards. Companies that swiftly
adapt to these changes, invest in digital transformation, and effectively manage compliance costs will gain competitive advantages;in the Saudi car rental
market. Conversely, companies that delay adaptation may face substantial operational challenges, compliance penalties, or potentially exit the market.:
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Therefore, regulatory vigilance, strategic flexibility, and continuous monitoring of policy developments remain critical for sustainable growth and
profitability in the sector

License Requirements for Car Rental and Leasing Activities (Saudi Arabia)

In Saudi Arabia, businesses involved in car rental and leasing activities are regulated by the Transport General Authority (TGA), which outlines specific
licensing requirements and classifications to ensure structured, safe, and compliant operations within the transportation sector.
These license requirements vary based on the scale, type, and scope of operations, and are classified into three distinct categories: A, B, and C. Each
classification mandates specific compliance standards, operational capacities, and conditions.

Car Rental Activities: License Classifications and Requirements

Car rental licenses enable companies to rent vehicles on short-term bases (daily, weekly, or monthly). The license classifications are based primarily on

fleet size and operational scope.

Classification Categories:

Classification m Operational Scope ‘ Financial Requirements ‘

‘ Class A ‘ 100 vehicles or more ‘ National level, multiple branches allowed ‘ SAR 500,000 (capital requirement) ‘
‘ Class C ‘ Less than 50 vehicles ‘ City-specific operations, single location ‘ SAR 100,000 (capital requirement) ‘

Common Requirements for Car Rental Licensing:

e Registration with the Transport General Authority (TGA).

e Valid Commercial Registration Certificate.

e Zakat and Income Tax certificates.

e Proof of financial guarantees as stipulated (Class-specific).

¢ Adequate office premises meeting TGA standards.

e Compliance with vehicle safety and inspection guidelines.

¢ Valid vehicle insurance policies.
Vehicle Leasing Activities: License Classifications and Requirements
Leasing licenses are designed for companies that lease vehicles under long-term contractual agreements. Licensing for-leasing activities is similarly
classified according to fleet size and geographic operational scope.

Classification Categories:
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Classification m Operational Scope Financial Requirements ‘

‘ Class A ‘ 200 vehicles or more ‘ Nationwide leasing operations, multiple branches ‘ SAR 1,000,000 (capital requirement) ‘
‘ Class C ‘ Less than 100 vehicles ‘ Local (city-specific) leasing, single location ‘ SAR 250,000 (capital requirement) ‘

Common Requirements for Vehicle Leasing Licensing:

o Formal registration with the TGA.

e Valid and current Commercial Registration.

e Certificate from the General Authority of Zakat and Tax (GAZT).

e Financial guarantees based on the classification.

e Valid leasing contract templates approved by TGA.

¢ Vehicle compliance with safety and technical inspection regulations.

e Comprehensive vehicle insurance coverage for leased vehicles.
Compliance and Renewal Procedures:

e License renewal typically required every 3 years.

e Annual vehicle inspection certificates must be submitted.

e Updated proof of insurance must be maintained.

¢ Continuous adherence to financial solvency standards and regulatory compliance.

o Payment of associated licensing and renewal fees based on fleet size and classification.
Importance of Compliance:
Adhering strictly to the license requirements and classifications provided by the Transport General Authority is crucial. Non-compliance may lead to
significant penalties, including:

Monetary fines.
Temporary suspension of operations.
¢ Revocation of licenses.

Regular internal audits, periodic compliance training, and ongoing monitoring are recommended strategies to ensure adherence to, regulatory
expectations and maintain good standing with the TGA.
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Conclusion:

Licensing and classifications provided by the TGA are essential frameworks to standardize operational excellence, protect consumer rights, and enhance
overall industry performance within the car rental and leasing sectors. Companies must clearly understand these requirements and classifications,
proactively maintain compliance, and strategically manage operational scope and financial planning in alignment with regulatory guidelines.

For specific documentation, applications, and additional compliance details, companies should directly consult the Transport General Authority (TGA)

official portal or regional offices.
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11.Strategic Recommendations
Comprehensive Market Entry and Expansion Strategies
Given Saudi Arabia's robust economic fundamentals and favorable regulatory environment, companies entering or expanding in the car rental and leasing
market should implement targeted, strategic approaches:
e Focused Geographic Expansion:
o Prioritize expansion into high-growth urban areas and economic clusters such as Riyadh, Jeddah, Dammam, and regions surrounding mega-
projects like NEOM, the Red Sea Project, and Qiddiya.
o Leverage government initiatives tied to Vision 2030 to enhance market entry success, aligning closely with infrastructure and tourism
projects anticipated to boost rental demand by approximately 25-30%.
o Segment-Specific Offerings:
o Develop differentiated product strategies tailored to specific customer segments:
= Short-term rentals targeting the growing tourism sector (estimated growth of 30% by 2030).
= Long-term leasing solutions designed for corporate clients and government entities, forecasted to drive 60-65% of leasing demand
by 2034.
o Invest in specialized logistics vehicles to cater to the e-commerce sector, experiencing consistent annual growth of around 20%.
e Strategic Partnerships:
o Establish joint ventures or partnerships with local firms, leveraging their established market presence and consumer understanding.
o Strengthen relationships with government and semi-government entities actively involved in Vision 2030’s mega-projects, facilitating
access to long-term leasing agreements and securing stable revenue streams.
Entering and expanding in the Saudi Arabian car rental and leasing market requires strategically targeted approaches based on detailed market insights.
Table 1: Recommended Entry and Expansion Strategies

Strategic Initiative Action Steps Target Outcome / Quantitative Impact

Prioritized Regional Expand in Riyadh, Jeddah, Dammam, NEOM, Red Sea region Capturing ~40% of anticipated tourism-driven growth

Expansion

‘ Service Diversification ‘ Offer premium services tailored for high-end tourists and executive corporate clients ‘ Achieving margins 20-25% higher than economy fleets
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Operational Efficiency Improvements
Enhancing operational efficiencies is vital for competitive advantage, profitability, and sustainable growth:
e Fleet Optimization:
o Utilize advanced fleet management software to reduce downtime, improve fleet utilization (targeting rates above 85%), and enhance vehicle
lifecycle management.
o Implement predictive maintenance practices to reduce operational costs and increase customer satisfaction through vehicle reliability.
¢ Cost Management:
o Regularly review supplier contracts, leveraging bulk purchases and negotiating competitive pricing, potentially reducing procurement costs
by approximately 10-15%.
o Streamline operational expenses by integrating digital platforms, reducing manual processes, and optimizing staffing models, leading to
overall operational cost savings of 8-12% annually.
e Operational efficiency significantly influences profitability and competitiveness within the sector.
Table 2: Operational Efficiency Improvement Plan

Improvement Area Strategic Actions Targeted Efficiency Gains (Annual) ‘

‘ Fleet Utilization ‘ Introduce Al-powered fleet management and scheduling systems ‘ Increase fleet utilization from 80% to 90% ‘
‘ Cost Control ‘ Centralized procurement & supplier negotiation ‘ Reduce procurement expenses by ~10%

¢ Analysis: Implementing digital fleet management technology, predictive analytics, and automated maintenance systems can yield annual operational
savings estimated between SAR 20-30 million for medium-to-large rental companies.

Digitalization and Technology Adoption
Given consumer preference shifts and market trends, digitalization and technology integration are critical:
e Enhanced Digital Platforms:
o Invest in user-friendly mobile applications and digital booking systems, increasing customer convenience and engagement, potentially growing
online booking share from 60% in 2024 to 70% by 2034.
o Adopt Al-driven customer support solutions to enhance customer service quality and responsiveness, significantly reducing response time by up
to 30%.
¢ Advanced Fleet Technology:
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o Integrate real-time GPS tracking, telematics, and predictive analytics systems, reducing fleet management costs by 10-15%.
o Implement dynamic pricing models based on data-driven insights, enhancing revenue management effectiveness and market responsiveness,
potentially increasing margins by 5-10%.
Adopting digital solutions aligns with customer expectations and enhances operational capabilities, creating significant competitive differentiation.
Table 3: Digitalization and Technology Adoption Strategy

Digital Initiative Implementation Steps Expected Quantitative Impact ‘

‘ Advanced Mobile & Web Apps ‘ Launch integrated booking & fleet management apps ‘ Increase customer digital adoption ~70% ‘
‘ Dynamic Pricing Technology ‘ Integrate Al-based dynamic pricing algorithms ‘ Boost revenue management effectiveness by ~15% ‘

Strategic Analysis: Digitalization significantly enhances customer experiences, increases operational agility, and improves profitability by enhancing revenue
generation potential and reducing overhead costs.

Sustainability Alignment (Vision 2030)
Aligning business operations with sustainability goals outlined in Saudi Vision 2030 is essential:
e Eco-Friendly Fleet Investment:
o Gradually introduce hybrid and electric vehicles into fleets, responding to increasing environmental awareness among consumers and regulatory
encouragement from Saudi authorities.
o Target at least 20-30% fleet electrification by 2030, improving market positioning among environmentally conscious corporate clients and
international tourists.
e Green Operations:
o Implement internal sustainability practices, including resource-efficient office operations, recycling programs, and reducedenergy consumption
initiatives.
o Engage in government-led sustainability programs and seek relevant certifications, reinforcing the company's sustainable brand image.
Alignment with Vision 2030’s sustainability objectives offers opportunities to differentiate and create long-term competitive advantages.

Table 4: Sustainability Alignment and Implementation Roadmap

Sustainability Initiative Targeted Impact & KPIs (by 2030)

85|Page



Saudi Arabia Car Rental and Leasing Market Study - 2025

Gradually replace internal combustion vehicles with EVs and | Achieve 30% electrification of total fleet

hybrids

Fleet Electrification

Obtain ISO 14001, LEED certification for offices and branches

Sustainability
Certification

Enhanced market positioning & credibility

e Quantitative Impact Analysis: Transitioning towards electrified fleets aligns closely with Vision 2030’s emissions targets, potentially qualifying

companies for tax benefits, grants, and access to governmental contracts valued at approximately SAR 150-200 million annually.

11.4.1 EV Adoption Roadmap
Building on the overarching theme of Sustainability Alignment under Vision 2030, this roadmap provides clear milestones for introducing
electric/hybrid vehicles into rental and leasing fleets. The plan spans from 2025 to 2030, reflecting both early-stage pilots and broader market
transitions.

A. Milestones and Structured Plan
1. Phase | (By 2025)
o Initial Electrification (5—-10% of Fleet): Introduce hybrids or entry-level EV models in major urban centers (Riyadh, Jeddah, Dammam),
focusing on high-demand categories like sedans and compact SUVs.
o Infrastructure Collaboration: Partner with charging-station operators to install rapid-charging points near airports, hotels, and business
districts.
o Workforce Training: Provide specialized training for mechanics and front-line staff to handle basic EV maintenance and educate customers
on charging procedures.
2. Phase ll (By 2028)
o Scaling Up (15-20% of Fleet): Expand EV/Hybrid offerings across additional cities (e.g., Abha, Taif). Introduce light commercial EV vans for
corporate and logistics leasing.
o Bulk Procurement & Cost Optimization: Negotiate volume discounts with EV manufacturers, explore multi-year supply agreements, and
leverage economies of scale.
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o Customer Engagement: Offer “Green Loyalty Tiers” (e.g., free upgrades for frequent renters choosing EVs, lower insurance premiums for
corporate clients with sustainability mandates).
3. Phase lll (By 2030)
o Mainstream Integration (30% of Fleet): Achieve a diversified EV lineup—including premium SUVs, commercial vehicles, and fully electric
city cars.
o Integration with Vision 2030 Projects: Pursue official partnerships with mega-projects (NEOM, Red Sea, Qiddiya), aligning with their green
mobility directives.
o Long-Term ROI Evaluation: Assess total cost of ownership (fuel savings, maintenance reductions) and reinvest the margin improvements
into advanced technologies (autonomous, telematics).
Strategic Value: Companies targeting 20% fleet electrification by 2028 and 30% by 2030 can leverage potential subsidies, lower licensing fees, and
marketing advantages among sustainability-focused consumers—strengthening brand image and profitability.

B. Local Success Example: Lumi’s Hybrid Rollout

A prime illustration of early EV/hybrid adoption in the market is Lumi, a subsidiary of Seera Group. In 2024, Lumi introduced 100 hybrid sedans
across its Riyadh operations, achieving:

o Fuel Efficiency Gains: Registered a 12% reduction in fuel expenses during the first six months.

e Higher Customer Satisfaction: Around 30% of business travelers specifically requested the hybrid option, citing environmental stewardship and
cost efficiency.

e Scalable Model: Buoyed by positive feedback, Lumi plans to add 50 fully electric vehicles by late 2025, working alongside charging-station providers
for citywide coverage.
Key Learning: Pairing EV/Hybrid vehicles with targeted incentives (premium loyalty points, eco-friendly branding) can accelerate adoption and
justify slightly higher daily rates, especially for corporate clients seeking ESG (Environmental, Social, and Governance) alignment.

C. EV Incentives and How to Obtain Them
Saudi Arabia’s governmental agencies offer various incentives to encourage greener mobility. Rental and leasing firms can benefit from:
1. Reduced Registration and Inspection Fees
o Certain pilot programs by the Transport General Authority (TGA) allow discounted annual registration for hybrid/electric vehicles.
o Application: Submit a fleet electrification proposal demonstrating alignment with Vision 2030 sustainability targets.
2. Import Tariff Exemptions
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o Some EV/hybrid models may qualify for reduced import duties, contingent on meeting specific electrification thresholds (e.g., 10% of total
fleet).
o Application: Coordinate with the Ministry of Industry and Mineral Resources, providing purchase volume data and proof of local
infrastructure development.
3. Charging Infrastructure Support
o Municipalities often partner with private operators to co-fund charging stations in strategic locations (airports, malls, government
compounds).
o Application: Respond to local government Requests for Proposals (RFPs) or approach regional investment authorities with a cost-sharing
blueprint.
4. Green Finance Options
o Banks increasingly offer “green loans” with preferential rates for environmentally friendly fleet investments.
o Application: Prepare a business case highlighting reduced emissions, cost savings from lower fuel use, and potential ROl within 3-5 years.
Conclusion
Integrating EVs and hybrids into rental and leasing fleets aligns perfectly with Vision 2030’s sustainability thrust. By adopting a structured roadmap
(Phases I-lll), emulating local success stories like Lumi’s, and tapping into government incentives, companies can reduce their carbon footprint,
differentiate themselves from competitors, and gain access to ESG-conscious corporate contracts and customer segments.
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Mandated Actions: Detailed Strategic Action Plans
The following detailed strategic action plans are recommended for effective implementation:

Action Area Strategic Initiatives Timeline Expected Impact

Market Entry and Expansion - Partner with local operators Short-term (1 year) Quick market penetration, revenue growth (10-15%)

Operational Efficiency - Implement fleet management software Immediate (1 year) Cost savings and efficiency (8-12%)
Digital and Tech Integration - Deploy comprehensive mobile and web | Short-term (1 year) Increased customer satisfaction & retention (~20%)
platforms

Sustainability Alignment - Initiate transition to hybrid/electric fleet Long-term (3-5 years) = Market differentiation, reduced carbon footprint

Comprehensive Conclusion:

These strategic recommendations emphasize leveraging favorable market conditions, technological innovation, sustainability, and operational optimization.
Companies adopting these targeted strategies will be strategically positioned to capitalize on Saudi Arabia’s projected market expansion, ensuring sustained
growth, competitive differentiation, and long-term profitability aligned with the Kingdom's Vision 2030 initiatives.

Strategic Framework: SWOT Analysis for Strategic Recommendations

‘ Technological readiness in the Kingdom
‘ Expansion of tourism industry ‘ Intense competition from global/local players

‘ Increasing demand for sustainable fleets ‘ Disruption risk (technological & regulatory changes)
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Strategic Conclusions & Recommendations
The Saudi Arabian car rental and leasing market’s growth potential is significant, projected to reach over SAR 18,000 million by 2034. Strategic entry and

expansion, operational optimization, advanced digitalization, and sustainability alignment are pivotal to sustained competitive advantage. Implementing
these detailed strategies effectively will position market players to benefit significantly from Saudi Arabia's accelerating economic diversification, robust
infrastructure projects, and evolving consumer pSoruces driven by Vision 2030’s transformative agenda.
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12.Conclusion

Market Outlook and Summary of Strategic Actions
The Saudi Arabian car rental and leasing industry is anticipated to experience robust growth, underpinned by strong economic fundamentals and
comprehensive governmental initiatives guided by Vision 2030. Saudi Arabia's economic expansion is projected to remain robust, with GDP expected to grow
at an annual rate of approximately 4.3% from SAR 4.1 trillion in 2024. The non-oil sectors, accounting for 47% of GDP in 2024, demonstrate the nation’s
successful economic diversification strategy. This trajectory indicates strong, sustainable demand for mobility solutions, underpinning growth in rental and
leasing services.
Strategic Market Outlook Summary

Indicator 2024 2034 (Forecast) CAGR (2024-2034)

' Market Size (Rental) ' SAR 3,900 million ' SAR 7,500 million 6.8% |
' Logistics Rentals ' SAR 2,650 million ' SAR 6,100 million ' 8.5% |

[WotallMarket T [SARS so0wmillion T [SAR 60amillion T [

Strategic Actions: Key Recommendations for Sustainable Growth
To effectively capitalize on the opportunities identified, the following strategic actions are recommended:

Table 2: Strategic Actions and Expected Impact

Strategic Focus Recommended Actions Expected Quantitative Impact (2025-2034)
Market Entry and - Target strategic regions: Riyadh, Jeddah, NEOM, Red Sea area Capture additional 25-30% revenue growth
Expansion
‘ Operational Efficiency ‘ Adopt predictive maintenance & fleet optimization software ‘ Improve fleet utilization from 80% to 90% l
Digital Transformation Deploy Al and data analytics-driven fleet management and CRM  Boost online bookings from 60% to 70%
solutions

| |
Sustainability Gradually introduce hybrid/electric vehicles Target 30% fleet electrification by 2030
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Final Remarks and Strategic Guidance
The Saudi Arabian car rental and leasing market is in an advantageous position, supported by a resilient economic environment, positive market
dynamics, and favorable governmental policies. Vision 2030 initiatives present clear avenues for sustained market growth through tourism expansion,
infrastructure developments, digital transformation, and sector-specific reforms. Strategic agility and adaptive capacity are essential, especially with
rapid market shifts in technology, regulatory requirements, and consumer behavior.

Key Strategic Guidance for Industry Players:

1. Leverage Vision 2030 Opportunities:
Strategically align with government-backed mega-projects (NEOM, Red Sea, Qiddiya), anticipated to increase rental and leasing demand by
approximately 25-30%. Establish robust governmental relationships and long-term contracts for consistent revenue streams.
2. Embrace Digitalization Aggressively:
Rapid adoption of digital technologies, including integrated mobile applications, telematics, and Al-driven customer support solutions, could increase
digital booking adoption from current 60% to 70% by 2034, enhancing customer retention and operational efficiency.
3. Sustainability and Green Initiatives:
Adopting environmentally sustainable practices, including transitioning to electric and hybrid vehicle fleets, offers substantial differentiation.
Achieving at least 30% fleet electrification by 2030 positions companies favorably, particularly when bidding for sustainability-focused corporate and
governmental contracts.
4. Optimize Operational Efficiency:
Implementing fleet management technologies can improve overall operational efficiency by reducing costs by approximately 10-15% annually.
Streamlining operations, predictive maintenance, and centralizing procurement negotiations will collectively reduce operational expenses and
increase profitability.
4. Digital Transformation:
Digital transformation efforts—including Al-based customer support, dynamic pricing, and fleet management systems—are criticalfor opéerational
efficiency, customer satisfaction, and sustained competitive advantage. Successful implementation could enhance revenue management effectiveness
by up to 15% and customer satisfaction by approximately 25-30%.
5. Competitive Differentiation and Innovation:
Companies should adopt differentiated strategies, integrating specialized premium services and tailored leasing products for SMEs; corporates, and
governmental institutions. Offering flexible leasing terms, particularly for logistics and e-commerce sectors (growing ~20% annually), will foster stable
long-term growth and customer loyalty.
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Strategic Implementation Roadmap
The following roadmap provides practical guidance for executing recommended strategies effectively:

Timeline Strategic Actions Responsibility Milestones & Targets ‘

Short-term | Establish strategic alliances with local firms Business Development Team Gain 10-15% immediate market penetration

Centralize procurement operations Procurement Department Cost savings of 10-15% annually

Integrated digital technology adoption (Al, telematics, | IT & Customer Service Digital bookings reach 70% by 2034
CRM)

Comprehensive Conclusion
The Saudi Arabian car rental and leasing sector presents exceptional growth opportunities, backed by a robust economy, government infrastructure

investments, and evolving consumer behaviors aligned with Vision 2030. Companies that proactively adopt these comprehensive strategic

‘ ‘ Sustainability certification programs (ISO 14001, LEED) ‘ Compliance & CSR Teams ‘ Certification obtained within 2-3 years ‘

recommendations—focusing on digital transformation, operational efficiency, sustainable business practices, and strategic partnerships—are positioned
to gain significant competitive advantage and sustained profitability. Immediate alignment with these strategies will provide firms with a clear competitive
advantage, sustainable market positioning, and substantial long-term profitability in a dynamically evolving market landscape.
By adhering rigorously to this strategic guidance, companies will enhance resilience, achieve sustainable growth, and secure a lasting competitive
advantage within the Kingdom’s rapidly evolving automotive rental and leasing landscape.
Sources:
e Saudi General Authority for Statistics, Economic Report 2024
e Ministry of Investment Saudi Arabia (MISA), FDI Statistics 2024
e Ministry of Industry and Mineral Resources, Saudi Manufacturing Outlook, 2024
e Saudi Vision 2030 Official Documentation
¢ Deloitte, GCC Automotive Market Outlook Report, 2024
¢ Nielsen Saudi Consumer Behavior Report, 2024
e Saudi Ministry of Tourism, Tourism Development Plan 2024
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